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Objective of training

The main objective of the second training workshop is
to teach and introduce “Methods for developing policy
formulation and analyzing policy documents" for local
citizens and administrative organizations from 5 sub
provinces of Gobi-Altai province, which is being
implemented under APN project at MAS.

Organizer’s name and position

From Mongolian Academy of Sciences

1. Dr. B. Suvdantsetseg, head of the administration
planning and international cooperation department

2. Dr. T.Chuluun, director of sustainable development
institutute, NUM

3. Mrs. Kh.Nominbolor, Institute of strategic studies

4. Dr. B. Munkhsuld, Assistant professor Otgontenger
university

Time

November 28-30, 2023

Place

5 sub province of the Gobi-Altai Province, and meeting
Hall of Mongolian Academy of Sciences

In the second phase of the project, the training on the topic " Policy formulation
methods and document review analysis " was held in 5 sub provinces of Gobi-Altai
province (Biger, Bayan-Uul, Taishir, Tugrug, Khaliun) in a combination of onsite and
online format for government employees, official representatives of citizens and the
private sector involved in the project from 28-30 November, 2023.

The training was organized in the form of lectures, practical exercise, and dialogue
combined by online (organizers) and onsite (participants). The training was attended by
local participants in 1 room from internet accessible places such as local governor's office,
cultural center, school classroom, etc., where there is an uninterrupted internet
environment. A total of 50 representatives were officially registered to participate in the
training, but because the content of the training was important for some local mayors,
governors and other relevant experts volunteered to participate.
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Through the training, the method of developing mid-term strategic plan, the content and
planning review analysis of currently implemented policy documents, and the methods of
coordination with international, regional, and national policy documents were presented
the results of the analysis and provided detailed information about the development of the
first version of the "Mid-term Strategic Plan" of sub provinces.

It was explained that the training manual was developed under framework of 3 major
contents, and soon it will be printed and delivered to sums.

1. How to incorporate the results of basic scientific outputs into policy documentation
such as Climate change, its impact in region, country, western region, Gobi-Altai
province, and sub province, its future trends, and the sectors that are vulnerable
to it, including the pastoral sector , rural pastoralists, the main factors that condition
it, pressures, response measures or adaptation methods and steps.

2. Analysis of the content and planning of policy documents implemented in Gobi-
Altai province and 5 sub provinces (the action program of the Governor of the
Province, the action program of the Governor of sub provinces, as well as
additional developed sub-programs) based on the UN SDGs, vision-2050 national
long-term policy and climate adaptation national program criteria defined within the
framework as well as its conclusions, and the sectoral coordination and steps to
be taken into next policy documentation.

Here, 3 policy documents implemented in Gobi-Altai Province and 4 sub provinces
Biger, Bayan-Uul, Taishir, and Haliun which submitted their policy documents,
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were presented the results of review and opinions exchanged to be considered.
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3. The methodology, content, issues to be considered, development, and model
format of mid-term strategic plan for further development are provided. A detailed
information and examples on how to formulate strategic plan and its methodology,
content, legal basis, monitoring, control, criteria and formula.
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In addition, Dr. T. Chuluun as a director of the Institute of Sustainable Development of
NUM invited to present the project titled "Adaptation Methodology and Scientific Research
Results". He was discussed about future adaptive collaboration between Haliun sub
province suffering from zud natural disaster, presented the idea of cooperation in reducing
the risk of zud and increasing the value of animal meat productivity by keeping 300 animal
carcasses in the research containers until next spring to keep and sell in best price.
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The finally, the participants of training from local governments were suggested that the
next training should be held in the classroom onsite, and they expressed their gratitude
for learning practical things based on research, which helped them to solve the problems
that were faced with each training, and expressed their willingness to cooperate in the
future

BONOTbIH BAPVMT GH4MT GO/

On hold
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List of participants
Ne | OBor Hap AnbaH Tywaan, YTac Nmann xaar Upy Mpu Mpu
3pOMUINH 33par 11/28 | 11/29 | 11/30
LI.HapaHnrapan | 3OTI-biH gapra 99217566 | tsnarangerel25@gmail.com + i i
B.3Hx-Ynnc CyprantblH 86069062 | bolduils96@gmail.com + + +
MeHexep
3. | . NypasHoxon | [a3pblH gaaman | 99472364 | Gpurevee721@gmail.com + -
4. | 3. Ham-Ouup Xyyrnb 3pX 3yny 99808285 | Iweel2014@gmail.com + +
5. | M. bagapu XAAT-nH 99739685 | Mbadarch343@gmail.com +
MIOPrIOKUITTIH
6. | Ll. bongbaatap | CMT-uiiH gapra | 98119926 | tsboldoo.949@gmail.com + -
7. | M. LsuapnarumH 99258867 | mulchnymaasvren@gmail.com | + +
HamaacypaH 3apxnary
8. | O. ApuyHsasa Llar yypu 99277707 | Ariunzayaazaya798@email.co | + + -
m
9. | O. ApuyHcaHaa | TepwiH caHrMiH | 95489292 | Dariun0119@gmail.com + + +
M3PraXXnnTaH
10.| [.OpoaHagana | banranb OpyHbI 99881602 | Erdenedalai9988@gmail.com + - +
n Banuaary
11.| B.MsHranHb6asp | 3acar gaprbiH 99914499 | bmyngaa04@gmail.com + + +
opnory
12.| Y. Yomxamu, Xepee ax axynH | 99651403 | 6awnxryn + + +
MOPIIKUIITIH
13.| M.A3xapran EBC-unH 94750624 | Azaa062424@gmail.com + + +
HuiArmnitn
axunTaH
14.| O.BamkunHnxam | SMT-unH 95779942 | Baljkal995@gmail.ru + + +
HUArMUIAH
axunTaH
15.| . Tortox TepwuiiH Oyc 99883200 | Togtokh.Galsan@gmail.com + + +
Oanryynnara
16.| O. bat-OpasHs | 4-p GaruiH 95787799 | Elbegee7799@yahoo.com + + -
NpraH
17.| O.Hacanxapra | 2-p 6aruiH 99338906 | dnasaa51@yahoo.com + - +
n NpraH
18.| H. Xocbasp 1-p 6arunH 99763232 | Ganxryun + - +
NpraH
19.| H.MaHpax6aat | 3-p 6aruiH 80997788 | banxryu - + +
ap NpraH
20.| A.JIxarsagynam | 5-p 6aruinH 85182688 | Ihagwadulamamarbaatar@gma | + + -
WPraH il.com
21.| H. bynraH TamrblH raspeiH | 99501509 | bulgannamsum457@gmail.co | + + +
gapra m
22.| B.MsaHran6asip | 34TI XAA-H 95000077 | myangaabalt@gmail.com + + +
MOPIIKUIITIH
23.| B.3onbasp EBC, CypranTtbliH | 88688108 | zolbayarbayarmagnai864@gm | + + +
MEeHexep ail.com
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24.| X. ArxuHnxam | 3acar gaproiH 88023352 | hurleeyanjinlham@gmail.com
opJiory
25.| A.OpasHabunar | 1 ayrasp 6arunH | 8877816 -
WNTX-bIH gapra
26.| X.basipcaixaH | 1 gyrasp 6aruiH | 94117621 | -
3acar gapra
27.| W. Menx-Ounp | 2 gyraap 6arunH | 80006967 | -
3acar gapra
28.| A.basixkapran | 3 gyraap 6arvuiH | 99650286 | -
3acar gapra
29.| C. MeHx- Llar yypbIH 95938383 | munkhuulee0905@gmail.com
OpAsHa xapyyn
30.| H. MeHx- 5 nyraap 6arunH | 99486246 | -
OpasHa 3acar gapra
31.| MN.YHppax TaMrbIH raspbiH 99041990 | Pundrah.1105@gmail.com
gapra
32.| A fanrapmaa XAAT-niH 95659445 | daltangerel723@gmail.com
ArpoHomMmy
33.| 38.ApuyHsasa OMTeswuitH 99146741 | ariunzaya.z0219@gmail.com
gapra
34.| H.bogbcap Bavranb 99312383 | n.bodisad@gmail.com
XaMmraanary
35.| Y.Jawaopx XypumT 6arniiH 99938884 | dashdorj.chl1@gmail.com
3acar gapra
36.| H.Ynnxaacypa | Manyyt ©aruiH 99217557 | nymbuuchilaa@gmail.com
H 3acar gapra
37.| T.batcanxaH JanaH 6arniH 99049842 | T.Batsaihan9904@gmail.com
3acar gapra
38.| M.[laBaauapsH | Llar yypblH 88704100 | mdawaatsereniyahoo.com
axunTaH
39.| B.OHxTysa EBC-uiiH 80055785 | Enheevan0321@gmail.com
cypranTbiH
MeHexep
40.| 3.HapaHuauar | MOYHankuiiH 98871888 | erdenenarantsetseg003@gmail
My .com
41.| I.NyscaHgarea | 3OTI 30 Opnory | 88672444 | Gluvsandagva702@gmail.com
42.| B.TarwobypsH AntaHragac 6ar | 91383930
Man4uH 90383930
43.| Ll.HapaHnxyy OMT HOM 96011488 | Ts.nangi0217@gmail.com
axunTaH
44.| T1.OHxTarBaH 34Tr 80259421 | taivan_1145@yahoo.com
XAATMapraxunT
3H
45.| Y.Cymxyy EBCypryynb 96671267 | Sumkhuu2019@gmail.com
Huiirmniin
axunTaH
46.| U.Uorr6aatap baaHb6org 6ar 95954188 | -
Teneenery
NpraH
47.] O.9Hxuauar YyaHOMaHb 96706788

XavpxaH NpraH
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48.| H.Ooanpuimaa XyncunHroBb 6ar | 96520310 | Daimaa0202@gmail.com
TOTraBapT
49.| lU.MeHreHToro | XymCUMHroBb 96336288 | Munguntogoosh@yahoo.com
o] BarunH 3acar
gapra
50.| P.Ounp- Tbb XyBunapaa 91210451 | ochirooreemen0613@gmail.co
OpasHa m
51.| YyraHn6ar CymbiH 3[4
52.| Axxmaa TamrblH raspbiH

MOIPIraXXUNT3H
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C3A3BT CYPIAllTblH XOTOJIEOP

X23333: 2023 oHbl 11 ayrasp capbliH 28-30-Hbl 646p

Xaana: LWWUYA 6onoH NoBb-Antan anmrninH basH-Yyn, burap, Tanwwp, Terper, XanuyH
cymabiH 3A0TT-biH Ganp

Oponuory: 5 CymapbiH 50 Teneenery, cyprantag xm4aan 3aax 4 6arw 2 Tycnax axunraH

2023 oHbI 11 Oy233p capbiH 28-Hbl 606p

Hoktop B. CyBgaHuauar, TecnuinH

9:00-9:05 HI3JIT
yanpaary
CypranTblH 30punro, 30punT, Hoktop B. MeHxcyng OTroHTaHrap ux
9:05-9:30 rapblH aBnarbiH TOBY TaHWALyynra | cypryynuinH 6arw
Hoktop B. CyBgaHuauar
Maructp X. HomuH60n0op
9:30-10:30 BoanoreiH 6apumT Guunrt CTtpaTterninH cyganraaHbl XypP3amaHMMnH
' ' LLUMHXWUIT33 XUAX aprasyn XypaanaH 6yl opyHbI aynryn 6angnbiH
cyfanraaHbl TOBUNH axnax LUMHXI3Y
e oo™ ™ | 2oron T,y
10:30-11:00 |# 4 A y MYWNC-1iH TOrTBOPTOM XONKINIAH
TOneBneree OPoH HyTIMAH TYBLUWH o
N XYP33N3HMMNH 3axmparn
(TecnuinH yp OYHraac)
BasH-YynbiH cymblH 604M0rbIH
11:00-12:00 | BapMMT BUYAIT LUMHXMATIS XUNC3H I'Nyscanparsa 3[1 Opnory
X. HomuHGornop
OYrHANT, Jagnara axun
Burap cymbiH 6oanorbiH 6apumT
12:00-13:00 OUYUNIT LUMHXWUAT33 XMNAC3H H. Bynran TamreiH raspbiH Aapra
B. CyBoaHuauar
OYrHANT, fJagnara axun
13:00-14:00 ©OpunH LarHbl 3aBcaprara
Terper cymblH 6040rbIH 6apuMT
14:00-15:00 OMYUNIT LUMHXWUAT33 XMNAC3H b. Mskrar6asip 3acar AaproiH oprory
b. CysgaHuauar
OYrHANT, Jagnara axun
Tanwmp cymblH 60410rbIH GapuMT
15:15-16:15 OMYUNIT LUMHXWUAT33 XMNAC3H I.Yrnpax TaumruiH ra3pbiH Aapra
X. HomunH6ornop
OYTHANT, faganara axun
XanuyH cyMblH 6oanorbiH 6apumT
16:15-17:30 | OMYUIT WNHXUIITI3 XUACIH L. HapaHropan TamrbiH raspbik Aapra
Hoktop B. MeHxcyng
OYTHANT, faganara axun
17:30 Xaant Hoktop b. CyBaaHuauar
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2023 oHbI 11 Oy233p capbiH 29-Hbl 606p

BognorbiH 6apumTt Guumr
GonoBcpyynaxag LWMHXI3X yXaaHbl

Hoktop B. CyBaaHuauar, TOCNUIH

9:00-9:50
M343313n awurnax apradnan 6a yanpaary
CYypb cyganraaHbl yp AyHryya
BognorbiH 6apumTt 6uuur Bytoy Maructp X. HomunH6onop
) ) OPOH HYTIMNH cTpaTerun CTpaTernini cyganraaHbl XYP3snaHIrMiH
9:50-10:30 % e
Tenesneree 6onoBcpyynax XypaanaH 6y opyHbl aoynry 6angnbiH
aprasyu cyganraaHbl TEBUNH axnax LLNHXIdY
BasaH-YynblH cymblH 60410rbIH
. . GapumT 6udrMnH Tecen 6a cyypb I"JlyBcaHgarea 3[ Opnory
10:30-11:30
cyaanraaHbl M3433M3M, YHINraa, X. Homuu6onop
OYH LWMHXNIra33
Burap cymbiH 6oanorsiH 6apumT
) i 6uuruinH Tecen 6a cyypb H. Bynran TamrbiH ra3pblH gapra
11:30-12:30
cyaanraaHbl M3433M13M, YHINra9, B. CyBoaHuauar
OYH LWVHXWIra33
12:30-14:00 ©OpunH LarHbl 3aBcapriara
2023 oHbI 11 Oy233p capbiH 30-Hbl e0ep
Terper cymblH 60anoreiH 6apymT
9:00-9:50 OnurunH Tecen 6a cyypb B. MaHran6asp 3acar gaprbiH oprory
' ' cyaanraaHbl M3433M13M, YHINra3, B. CyBoaHuauar
OVH LWMHXWIra3
Tanwmp cymblH 60410rbIH GapuMT
. . OnurunH Tecen 6a cyypb M.YHgpax TamrbiH raspbiH gapra
10:00-11:00
cyaanraaHbl M3433M3M, YHINra3, X. Homuu6onop
OVH LWMHXWIra3
XanuyH cyMblH 6oanorbiH 6apumT
. . OnurunH Tecen 6a cyypb Ll.HapaHrapan TamrbiH raspbiH gapra
11:00-12:00
cygarnraaHbl M3433M3, YHIMra9, Ooktop B. MeHxcyng
OYH LWMHXWIra33
12:00-12:30 HaracaH AayrHant Hoktop B. CyBoaHuauar
12:30 ©OpunH LarHbl 3aBcaprara

30 November 2023




