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Asia-Pacific Network for Global Change Research

Proposal-Writing Training Workshop
Shanghai, China
28" October 2008

EXECUTIVE SUMMARY

The Proposal-Writing Training Workshop (PWTW) was organised for young/early career
scientists in the Temperate East Asia (TEA) and South Asia (SA) sub-regions of the Asia-
Pacific by the Asia-Pacific Network for Global Change Research (APN) in partnership with
the East China Normal University and EMECS on 28" October 2008 in Shanghai, China.

The workshop was structured with the goal of providing information on the Annual Calls
for Proposals under the APN’s regional research programme (ARCP) and its capacity
development programme (CAPaBLE) and enhancing the capacity of young/early career
scientists in writing proposals intended for submission to the APN to allow them to
compete effectively in the proposals process. In addition, the workshop served as an
opportunity for young/early career scientists to participate in the EMECS-8 International
Conference: Harmonizing River Catchment and Estuary, which was also held in
Shanghai, China.

Eighteen participants from five countries in TEA and SA, i.e. Bangladesh, China, Mongolia,
Nepal and Pakistan, as well as two resource persons from the APN Secretariat, the
Scientific Planning Group (SPG) member for Bangladesh and two APN Project Leaders
attended the workshop (see Annex 3). The first half of the workshop focussed on
presentations and discussions on the APN Calls for Proposal Process, Writing a
Competitive Proposal for the APN and Lessons Learned, Roles of Scientific Planning
Group (SPG) members and national Focal Points (nFPs) in the proposals process and,
lastly, on Guidelines and Advice on Proposal Writing. The second half of the workshop
covered the hands-on training for the participants in writing and reviewing APN
proposals followed by an open discussion and feedback session.

WORKSHOP REPORT
Workshop Overview

The workshop was arranged by the Asia-Pacific Network for Global Change Research
(APN) in partnership with the East China Normal University and EMECS. It was held at
Everbright Convention Centre in Shanghai China on 28 October 2008. It was organised
to provide information on the Annual Calls for Proposals under the APN’s regional
research programme (ARCP) and its capacity development programme (CAPaBLE) and
enhance the capacity of young/early career scientists in writing proposals intended for
submission to the APN to allow them to compete effectively in the APN Calls for
Proposals Process. In addition, the workshop served as an opportunity for young/early
career scientists to participate in the EMECS-8 International Conference: Harmonizing
River Catchment and Estuary, which was also held in Shanghai, China. In order to
achieve these goals, the workshop was structured with the following topics:

1. APN: Overview and Calls for Proposals Process

2. Writing a competitive proposal for the APN: A Case from the Asia
Mega-Delta Project

3. Lessons Learned in Writing a Proposal for the APN
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4. The APN Proposals Process: the role of SPG Members and nFPs in reviewing APN
Proposals
5. Guidelines and Advice for Proposal Writing

Workshop Report

Dr. Linda Anne Stevenson, APN Scientific Officer, opened and welcomed all the
participants to the workshop. She thanked Prof. Chen for the logistical arrangements of
the workshop, which he simultaneously arranged with the EMECS-8 conference. She
acknowledged the presence of Prof. Giashuddin Miah, SPG member for Bangladesh and
Prof. Li, current Project Leader of an APN-funded seed grant project. Prof. Chen also
gave a brief welcome remark.

Following this were presentations by Dr. Stevenson on Overview and Calls for Proposals
Process of the APN, Prof. Chen on Writing a Competitive Proposal for the APN and Dr.
Guigong Li on Lessons Learned in Writing a Proposal for the APN. After a short coffee
break, Prof. Giashuddin Miah made a very comprehensive presentation on the Roles of
SPG Members and nFPs in reviewing APN Proposals. This was followed by the
presentation from Dr. Stevenson on Guidelines and Advice for Proposal Writing.

The second half of the workshop started with an overview of the workshop mechanics
from Dr. Stevenson. The participants were divided into four groups and they were asked
to review the proposals they submitted to the APN prior to the workshop. During the
activity, the participants identified the strengths and weaknesses of each proposal
against the criteria and guidelines of the APN for the Calls for Proposals. Following this,
each group made a presentation with their comments and suggestions on the proposals
they had reviewed. Dr. Stevenson commended all the participants for a job well done
considering that it was their first time to review the proposals for the APN. This exercise
highlighted, in particular, the importance of the APN criteria for funding proposals.

A question and answer session followed which provided participants with an opportunity
to raise questions (see Annex 4). The participants were then asked to provide their
comments and feedback on how to further improve the workshop (see Annex 6). It was
agreed that the Secretariat would upload the workshop materials onto a secure site in
the APN website.

Presentation 1: APN: Overview and Calls for Proposals Process
Dr. Linda Anne Stevenson

This presentation focussed on the set of guidelines and criteria for eligibility in submitting
a proposal to the APN as well as an introduction of the APN and its two main
programmes: Annual Regional Calls for Proposals and the Capacity Development
programme (CAPaBLE).

Presentation 2: Writing a Competitive Proposal for the APN: A Case from the Asia
Mega-Delta Project
Prof. Zhongyuan Chen

This presentation focussed on the experience of Prof. Chen in writing and developing a
competitive proposal for the APN.

Prof. Chen noted the importance of networking particularly that a good network of
scientists is crucial in developing and submitting a proposal to the APN.
He said that the APN Mega-Delta project has established a large
network of scientists in the past years of project implementation. He
noted that in the EMECS-8 international conference almost 100
scientists are from, or have links to, the APN Mega-Delta project.
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Prof. Chen highlighted the 15 member countries of the mega-delta project and how it
was able to involve other countries from other Asian sub-regions. He pointed out that to
develop a good proposal the proponent must communicate and have a good network to
local government officials, stakeholders and policy-makers. The proponent should think
on the mechanisms on how the proposal can be linked from the regional to global scale.
He added the importance of the scientific contribution of each participating country in
developing a good proposal.

Furthermore, Prof. Chen noted that there should be good interaction between “the
“software” or science and “hardware” or policy” aspects of the proposal and it should be
that the proposal should focus on the wider themes of the APN Science and Policy
Agendas.

Prof. Chen briefly discussed his project entitled “Asian Mega-Delta: Monsoon Circulation
in Relation to Deltaic-Coastal Hazards and Future Mitigation-millennial to Seasonal
Dimensions” that is currently being funded by the APN. He showed the project website
and its links to other international organisations and cited the importance of these
linkages and the strong emphasis that APN places here.

Prof. Chen suggested the following points in developing a good proposal:
e Show your previous role in the region
Show your existing networks in the region
Show your involvement in different regional/international activities
Show your project funds that aid(ed) the above activities
Additional funding sources
Policy-relevancy and sustainable issues
Related research work
Quarterly timeline: this is importance for reviewers to understand what your
project is going to do.

Presentation 3: Lessons Learned in Writing a Proposal for the APN
Dr. Gougqing Li

This presentation focused on the lessons learned by Dr. Guigong Li and the project team
in writing a proposal for the APN.

Dr. Li shared the project team’s experiences and explained the activities they conducted
in writing a proposal for the APN

Stage A: Preparation to write a proposal.

e Why do we want to contribute to the APN? And how will such work benefit us?
There should be a connection between the proponent’s interest and global change
research. He highlighted the importance of data availability and how to use it to
develop a proposal on global change research.

e Then, decide what you want to do. He highlighted that, in writing a proposal, the
proponent should think of the relationship as a two-way process: how the APN
and the proponent’s research can benefit each other.

Next, how do we organise the proposal team?

Followed by, what kind of resource should we get to support such proposal?
» Fundamental resources

> Necessary outside resources

» AP countries resources

Stage B: Generating the proposal

Dr. Li stressed that face-to-face or direct/personal communication is
very important in developing a proposal. He said that it is important
that the research team members should meet and communicate
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personally in order to understand fully what each collaborator is expected and can
provide for the project from writing the proposal, developing methodologies, conducting
activities to writing the final reports.

Stage C: Seed-granted project activities
The project team held a scoping meeting on proposal updating in Bangkok where they
invited experts and gave much attention to the contribution of developing countries.

Stage D: Updating the proposal
Other important institutions were invited to participate in the proposal as suggested by
the APN, and other young scientists as key members of the proposal.

Dr. Li presented the following lessons/pointers that he learned in writing a proposal for
the APN.
e A well-organised proposal team is a must for a proposal to be successful
e It is very important to make the objectives of the proposed activities very clear
e Understand carefully any comment from the APN peer review experts which can
help the team adhere to the APN criteria for eligibility and funding
e If you are not sure of what to do, feel free to seek assistance from the APN
Secretariat.
e Pay detailed attention to the budget design. Since funding is limited, you have to
prioritise and remove unnecessary items
e Ultimately, we should submit a proposal to the APN not just for funding, but for
contribution, cooperation and collaboration.

Presentation 4: The APN Proposals Process: The Role of SPG members and nFPs
in Reviewing APN Proposals
Prof. Giashuddin Miah

Prof. Miah explained the roles of SPG Members and nFPs in reviewing the proposals
submitted to the APN and explained clearly the criteria for eligibility. He highlighted the
regional collaboration criteria, which is of the highest priority to the APN.

He discussed the official process for approving proposals submitted and noted that, in
addition to the SPG Members, external reviewers who are experts from the global change
community are also engaged in reviewing proposals. He explained how the comments
and suggestions for proposals are processed from the reviewers to the proponents and
noted that the proponents have an opportunity to respond to reviewers’ comments and
suggestions.

Prof. Miah noted that nFPs do not formally participate in the review process, but play a
very important role and serve as the final authority for funding approval of proposed
projects recommended by the SPG.

He said that so far from his experience, the APN Proposals Process is the most
transparent and clear process he has encountered, and which offers an opportunity for
scientists to develop their capacity.

Presentation 5: Guidelines and Advice for Proposal Writing
Dr. Linda Anne Stevenson

Dr. Stevenson talked on the Guidelines and Advice for Proposal Writing.
She reinforced what Prof. Chen had said earlier that a proponent should
develop his own proposal from his own idea and must not copy from
someone’s proposal. She discussed the basic characteristics of a good
proposal and added that a proponent should determine his/her long-
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term research aims. She highlighted the importance of proper linkages in developing a
new proposal or further strengthening a developed proposal

Dr. Stevenson gave information on the Voluntary Advisory Service. She suggested that if
a proponent has not yet submitted a proposal to the APN, it is highly recommended that
he/she should submit a letter of intent to the APN through the advisory service process.

Dr. Stevenson discussed the funding resources of the APN. She said that co-funding is of
high importance to the APN since funding is limited and might not cover all the project
activities. Aside from the importance of the research work itself for the region and very
strong regional collaboration; she suggested that the higher the matching fund, the
stronger the proposal would be.

She noted that the proponent should not assume that the reader knows his/her proposal
and suggested the best thing to do is to continuously cross-reference with the criteria for
funding and constantly address if the proposal meets the criteria. She also suggested to
engage policy/decision-makers as early as possible by, perhaps, holding an informal
dialogue (i.e. nFP) to engage support and seek advice.

She advised the proponents not to get discouraged if their first proposal submission to
the APN fails but rather consider this as an opportunity to further strengthen their
proposals based on the comments and suggestions from the reviewers.




Annex 1: Workshop Agenda

Proposal-Writing Training Worlkshop
28" October, 2008; Shanghai, China
Venue: Shanghai Everbright Convention Center

Introduction

The APN, in partnership with the East China Normal University and EMECS, is convening
its first Proposal-Writing Training Workshop during the EMECS8 Conference on 28%
October, 2008.

The objectives of this one-day workshop are to:

© Raise the profile of the APN among young/early career scientists in the TEA and SA
sub-regions of the Asia-Pacific

© Provide information on the Annual Calls for Proposals under the APN’s regional
research programme (ARCP) and it's capacity development programme (CAPaBLE)

© Enhance the capacity of young/early-career scientists in writing proposals intended
for submission to the APN to allow them to compete effectively in the APN Calls for
Proposals Process

© Provide an opportunity for young/early-career scientists to participate in an
International meeting
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Agenda
TIME ITEM SPEAKER
09:00-09:10: Opening and Welcome Prof. G. Miah
Dr. L. Stevenson

09:10-09:30: APN: Overview and Calls for Proposals Process Dr. L. Stevenson
09:30-10:10 Writing a competitive proposal for the APN: Prof. Z. Chen

A case from the Asia Mega-Delta Project
10:10-10:30 Lessons Learned in Writing a Proposal

for the APN Dr. G. Li
10:30-11:00 COFFEE BREAK
11:00-11:20 The APN Proposals Process: the role of SPG Prof. G. Miah

Members and nFPs in reviewing APN Proposals
11:20-11:40 Guidelines and Advice for Proposal Writing Dr. L. Stevenson
11:40-12:00 Q&A Session and Overview of the Hands-on L. Stevenson/

Training Session Z. Chen

12:00-13:00 LUNCH BREAK
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13:00-14:30

14:30-15:30

15:30-16:00

16:00-17:00

17:00-17:20

17:20-17:30

18:30-20:30

Task One: Review of summary proposals submitted by

workshop participants to the APN:

Participants will form four working groups and perform a review of
summary proposals submitted by workshop participants in advance
of the meeting. They will select one proposal and provide an oral
presentation for Workshop comments

Task Two: Group Oral Presentations (15 x 4 presentations)

Each group will select 1 or 2 people to present on:

© General strengths and weaknesses of the summary proposals
© General suggestions for improving the summary proposals

© Selection of best proposal and why.

COFFEE BREAK

Discussion Session: The Panel of experts will provide general
comments on the hands-on exercises and oral presentations.
Experts will then answer questions raised by the workshop
participants.

Overview of the Training Workshop and suggestions for
Improvement

Concluding Remarks and Group Photograph

Reception dinner
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Appendix 2: Workshop Presentations
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CAFQBLE
Proposals CRP

What is the APN?

Asia-Pacific Network for
Global Change Research

i Ier-gJyurnmantEIMrkt:rfmter lobal cha nraua.mh’ﬁﬂ
the Asi-Pacific region - <

+ Established in "86 as a result of the *80 White House Conference
‘on Science & Economics Reesarch Felated to Global Change

* 21 member countries
Full ime Secretariat in Kobe, Japan since 98

Majior actyvities

¥ Funding rasearch projects (ARCF)

¥ Funding capacity building progects {CAPRBLE)
Soience-poicy linkages

APN Member Countries

T Bargladech * Pakistan
# Cambadia t Phiippines
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T Fill t Russin
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APN's Mission
Aot Srgeae P s

The mission of the APN is to enable investigation of change in
the Earth’s life support systems as it occurs in the Asia-
Pacific ragion to;

& identily, explain and predict changes in the context of both
matural and anthropogenic fercing

& Assess potental regional and global vulnerakilty of natural
and human systams, and

s Contribigbe fram the Science perspectve, 1o e developmeént
of paliey opbona for appropriate resporaes to global changs
that will gl contnibute o sustainable development

APN's Goals
ﬂw 'aiiai HIH "W = "EET

i Goal 1; Supportag regional cooperation in glokal change
respanch on issues partcularty refevant to the region

# Goal 2; Strengthening agprooriate interactons amang scentists
and palicy=mgkens, and poviding scientfic input to palicy
decsion making and scientfic knowledge o the publc

v Goal 38 Improving e acientifie and technical caga bikties ol
nEtons in the region

@ Goal 4: Cooperating with other global changs networks and
organizations

& Goal 5 Facilitating the cdevelopment of rezearch infrastnucturs
and the transfer of know-how and technalogy
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APN's Unigue Structure

Unigueness of the APN

Governmental Scientific
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| M"m i Mesting (5
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Boy |

#  MNetwork consisting of both policy-makers and scientists to
enhance research

@ APN decision-making always after thorough discussion
amonghwith scientisis

w  Collective decision-making by all member countries,
developed and developing

# Collaborative rl:rsuarr.h projacis ar
of d I

i the participation

w T f Enablu and encourage research and capacity
bulld.lngl'r.-nhanr'zmun-{ projects based on boath policy needs
and scientific gaps

Global Change Research Community

Science Agenda
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Scientific Community
Programmes
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Al boaw Wevwerk of Earth
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What do we mean by "Global Changea™?

# The set of natural and human-induced changes in
the Earth: in ite physical and biokogical systems that,
when aggregated, are significant at a global
scale..,

= Global Change Research is resaarch regarding
gfobal change and its implications far sustairable
davalopmeant in the Asia-Pacific region

Sclence Agendo
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PAST AND CURRENT PROJECTS

Research Projects (ARCP)

ARCP2I008-08CMY-Espaldon:
Azgeoging the Vulrerabiliny of
rities and Understanding
Liong:of Agaptation
nnd-Retatad

ARCPZ0DE-05CMY-Adrianou:
Marime Biodiversby of the Coastal Zones
n the NW Pacific

Threats, Expected Changes and

Research Projects (ARCP)

Capacity Bullding Activities

ARCPZ0D7T-15ENEY:
Assessment, synthesis and
promotion/policy guidance
related to integrated
management of Tropical
Peatlands to Reduce GHG
EBmissions and Increase
Resilience to Climate Change;
Faizal Parish & Pep Canadell

Pafrescms: Paisly ©, Sien, &, Charmas, 01,

APNZOD4-CBOZ-CHINVANMNO
Biuglding Capagaty of Makong River
Countrias to Assess Impacts of
Climate Change - Case Study
Arsroach a2 rrant of
abificy and

Change on Water Rasourcas
Froducton

APN2004-CBOG-NSY-RHAMAN!
vidlneratalities Training S2minars on
Methodedogical lesses Relabed to the
Human Cimensions of Globa
Enwvironmantal Change

Capacity Building Activities

Peszarch Projects on Adaptation (CRP)

CRBAZ00B-01CM Y-Boer:

I Earsa i Adaptive Capadty of

Faien ars to Extrem & Clim ate Change
the gughs Pk Cy-Sademoa -0 .om munity
Metw ok ing

CEAZDD7-020MY-
AALBERSBERG

Climate Changa and Wanabiliby
Impltcatons on Blodiversity - Youth

w5 i1 So s et EETTIAT
T

Project Loader: Dv. Atachal Jimroet,
el lo Cropping Centre, Thaland

Db ectives, among others:

To understand
wilnerability and
adaptation options
on impact of
climate change of
selected systems
and sectors Im the
pilat study site (8]}
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APN Products

Financial Resources

The APN produces publications im order 1o halp achieve its
goal al "providing sclentific input to policy decision-making
and sclentific kmowledge to the public.” e

& Anivissl Fapeort hO0e /2007
* Projoect Buliebin, Vol, 3

= APN Garoral Srodnime [ Engl b ) and
Eronudated intao native longuages of APS
mmher courtries § 11 e atiors |

= Prscendirgs of ihe [0M /50 Mbeting

w1 Fuf Moo s o Ao

Thee AP is sponeoned by the governments of
Australia [Depariment of Coseonment and YWiker B
Japan (Minisiry of the Enviranment and Hyogo Prefechere]
Mirsr Zuatand [Ministry Tor the Crvirenement)
Repubiic of Korea fdinistry of Envirgnment)
Unnibed States of America [Natlonal Salence Foundation,
U5 Chmate Changs Bolemos Programi

= 4 9 Ere

€D |t e

|Il'
1

(__The APN 2008 Calls for Proposals

Annval Regional Call for Proposals (ARCP)

Few P elineg Frovm
Apnit 2009

- o

dnnual Canyeebomba )
J ¥ 3

Regional Call P Iﬁ‘gpu‘c':

for Fropos ol Selpnific Capacty Nukdng | v.'r-.-m:l /

«for ghabal ored Enfuoncs menl ar Frnancermest tor
changs Sumd pinalie D Evelnpene il e Phoga B ol g
reearch v baprivay Coamlilis CAPORLE

Fragrme .\ Fograsme
P 1 i
octesitiom

= Oine of the scientific pillars of the APN to
support global change research in the
Asia-Pacific region

« Competitive process launched in 1998 to
select projects for funding under the
Science Agenda of the APN

ARCP

* Mew research which addresses
knowledge gaps in key areas

= Synthesis and analysis of
existing research

= Research planning/scoping
activities

« The development of policy
products such as integrated
assessments, impact
assessments, climate models,
etc,

1, Relate to an area of interest within the APN
Science Agenda

. Be an approved activicy of Interest to the APM

. Involve action or contributions from at least three
APN member or approved countries, at least two
of which must be developing countries

. Provicle a clear indication of how the results of the
project activities might be mainstreamead into
national and regional level policy-making
processes

Ll fd
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Basic Eligibilit

5 Proponent’s Insttutions must be basad in an AP
Member or Approved cowntry

& Be written in the format of the template prosvided

T Arrbve at the 4PN Sedaetadat by the deadline

8 The propaesal must also be carbon copied to the
propanent’s nfFP and SPG member

Evaluation of ARCP Proposals:

Extant and guality of rog ioral collabomtion

. Technical soundne=s

. Building regicnal and national capacity for
global change research

. Policy- mlamncy, mainstraming results into
policy-procses s, dessdopin g fstrangthen ing

lin b= w ith gorssrmmant podicy and prog Emimsas,
and contributing to sustainable devdopmeant
Edequataeadm nistrativae and salary support

, Considaration of funding options

B e

o

Evaluation o f ARCP Proposals:

7. Incressing synthesis and analyss workat
nationaland regional kel

&, Devaloping and strengthaning relations with
mgicnal and intermationalglotal change
prog rammees and inter-gowar imanta | bod s an d
mec hansms

9, Raizing avareness of global change issues with
theganeral pobiic

10, Mes=ting ot= e nd i dats oollection and paes
nesrds, and open aocsss todats and resss b sltes

11. Incress ng communlcations through astaworking
and publcations

» The gverage gran tawvanded for 200809 (April
2008 = March 2009 prajects was ap prozdm ately
US$ 40,000, While APMN may congder multd-year
projects (madmum of Jyears), only a imited
number may be funded

= i a multd-year proposal is approved, continued
funding for wear one is not guaranteed and the
project will be subject to rigorous resdew afbar year
one

————————
e ———————

T,
X i a =

Scientific Capacity Building and Enhancement for
Sustainable Developmen tin Deveoping Coun ries
{CAPaBLE) Programme

= The second pillar of APM supporting cap acity
developmentprojects/ acthvities

» Registered as a World Summit on Sustainable
Development (WSSD) Type 1T
Partnership/Tnitiative

= Launched In 2003 as a concrete initiathve to
reallze part 107 ta 114 of the Plan of
Implementation for the WSSD

Of paricular relevance |s part 174

“Establish regular channels between policy-makers
andthe scientific cormmunty for requesting and
receiving sdence and technology advice or the
implementation of Agenda 2 1, and create and
strengthen networkes for science and education for
sustainable development, at all lewvals, with the aim
of sharing knowladge , expenences and best
pradices, and building soentific capacities,
particilary indewloping countries.”
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SR AELE

Three main ohigctives of CAPaBLE:

1. Cg nclq budlding of aspiring sclentista through sharing
of knowledge, experience, scientific information and data
collection on climate charge impacts, vunecabilitias,
adaptation and mitigation

2, Capacity entancement of leading researchers in
developing countries 1o produce comprehensive
scientific results on climate change impacts,
vulnerabilities, adaptation and mitigation

3, Improvement of infermed decision-making in developing
countries by dissem|nation of the outcomes of research
activities to policy-makers and civil sociefy

= Seientific capacity
development for
sustainable development

= Scientific policy
interfacing

= Awareness raising
activities

# Dissemination
activities

T T
A =1 =

|

Basic Eligibility:
1, Proponent’s institution myust ba based in an AFN
mem ber or approved country

International Project Officer {IPO) or Exe cutive
Director of an international global change research
pru-dgrammsl:DIUEH_HT-_AS,_ BP, IHDP, WCRP, ESSP
and START) whose institution is P

* A potential proponent hnl:ﬂnq{ a position of

Eﬂu}f}_mmp submit a proposal to L r
avel support propogals under the CAPABLE
Programme.

Basic Eligibility:

2, Tha main activity in the proposal must be relevant ta

glebal change and sustainable development, with

emphasis on a topic or topics from the APN's Sdence and

Paolicy Agendas with {a), (b) and/for () balow == the main

activity:

Soientific capacity development for sustainable

development in at leasd one dewsloping country of the

Asia-Padfic

(b} Science-palicy inlesfasing

e} Awareness ralsing and for disseminatlon activities in at
least one dewveloping country of the Asla-Pacific

{a

E——————

3. The proposal must arrive at the APN Secretariat by the
deadlineg, and must be carbon copied Lo the proponent’s
nFP and SPG Member

4, Bewritten Inthe format of the template provided

5. Proposed activities must not duplicate any previous or
currently implemented APMN activities

6. The proposal must cloarly outline policy-relawvant
guestions to be addresssed and snsweared,
arganisational arrangements of the proposed ackivity
and a publication and dissemination plan

7. High potantial to provide outcomes for developing
countrigs that could be appreciated by the international
commmnity

—————
N —
Evaluation of CAPaBLE Proposals:

1, Extent and quality of regional collabaration

2. Enhancing natlonal and regional capacty for global
dﬁanqe research and sustainable ﬂéu&;ﬂpl‘ﬂéﬁh ard
problem solving in developing countries

3. Raising awareness of global change issues among
palicy-makers ared civil society of the developing
countries and improving communications,
publications and dissemination
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4. Polieyw mlamancy and devaloping and strangthening
links with gowvernmeant polioy and programmes

5. Support from APN Scientific Planning Group Member
and,for national Foml Point

6. Adeq vateconsideration of funding options

7. Developing and strengthaening partnerships with
regional and international glotal change
progmmmes, nstitotions, and othar intar-
gowarnmantal bodies and mechanisms

i . = i 4 i = - -
Evaluation of CAPaBLE Pr Is: Evaluation of CAPaBLE Proposals:

8. Techniml sound ness and degresof consistancy and
sustEinability
9. Adeguateadmin Etativeand sabrysupport

* APN funding is notawaila bl for administrative staff
mymants, or o supplamant the gy of esearchars
who receive or ame to receka fu ll-time sabry su pport

T
¥ gab=i S =3

~ Proposals Process

ProjectDuration and Funding:
= While it is expected that capadty bullding projects

will have a one-year duration, each proposal will be
consdered on a cas: by case basis

= The gverage grant avwarded ©r 2008 projects
with duration of 12 months was LSS 30,000

Following the APN’s 127 IGMSPG Meatings in
March 2007, a more sireamrlined processwas
implemented

Thisnew procedure includesa volrmrary
Advisory Service and a cormprisory Proposals
Submisson and Review Process.

Proposals Process

ADYISORY SERVICE (Yoluntary)

A potential proponentcan consultwith the
APH Secretariatby sending a Lefler of
Intent..

The APN ha s also deveb pex @ comprehensive st
of Freguenily Askted Questfons (FAQs) to
#ssist proponentsin develbping 8 propgossl for
sebmisson to the APN,

i Svbmisshn od
1
b: :I: l:-:urr:d Be d=wof &8
Semmory
Mo porad
(e &o0rz]

"o Fowimg recommedobion fom Phe (G
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~ Proposals Process

. Proposals Process

FROPOSALS SUBMISSION AND REVWVTEW

PROCESS (Compulsory)

Stage 1. Submission and Review of Summary
Proposal {compulsory ). The summary proposals
will undergo a screening process performed by the
SPG Sub-Committee, who will select proposals that
will proceed to Stage 2.

all proponernks will be nctifigd of i

= of tha prelrminary
SCrEENing by mid-5e

FROPOSALS SUBMISSION AND REVIEW PROCESS [ Compulsory

Stage 2. Submission and Review of Full Propess! {compulsany
end by Invitetlon ). Sucosssiul proporents from Stage ! are
irwited to subrait thelr MUY proposals

Two-5tep Rewew Frooess
Revigw by the APR nterma reviewess (PG mem
reviewers from the international global change oo

ra) and external
Aty

Stage 3. The APN'S 1 riter=-governmental Meeting (1GM ), oo
be held in March 2009, spproves which proposats o fund
following recemmendadans from the SP5. The Sacretarat
nforms propoments of the final dedsion in April 2609

Financial Guidelines

Comprehensive Research Proposals (CRP)

[

. The salaries of adminsiration sLaffs or researchers

. The salaries of consu

4,

Flease nofer o the A PN 2008 Rnancial Guidalines o se0 what
@ss Wil @nd Wil nothe avares Oy the APN findig and (o wihat
[=4e=r

PM:
Tha running costs af institutions
who receive or are to receive full-time salary suppaort

ants (project k=aders and
Bve the expertise o comnduct

collabor aoes
the activitias)
The maintenance of long-term observation and
manitoring systams

shoulid b

CaP2ELE Programme

Phase I (April 2003 — March 2006) | Climabe Charge
Egentation ang "‘-1‘,|:;:.af. 0N — completed prajects and
currently evaluated

Phase I {April 2008 = Mardn 2009} : Water and Food
Seourity - ourrarnt projects

Fhasa 11T (April 2008 - March 2012) : Jimatea
Change Impacts, Adaptation and Vulnarability

Call for Comprehensive Research Proposals for
Capacity Enhancement for Phase I1I of the CAP=ELE
Programme on

Climate Change Impacts,
Adaptation and Vulnerability

P NotE that thie Cal 15 &b under the CAPaBLE Programme INE [ 45
ok o anmaaly

Phase III (Aprll 2009 = March 2012) ! Cimate Chang
Impacts, Adaptation and Vulnerability

T

FES2Ar

chEre i e sl

i 's

and vulnsrability, «hch ae madas availahle far galicy-makers in
dindalaping Oomilries & will @50 conbribote to inlemat cosl sd estdic
exercises such &g -the [PCC

Projuct Duration and Funding Limit

Thus bl Daicpst; Sh AP valll 5t ia for tis Call Tor Propossls will e
Spprosd mavey USS 180,000 n & T ar With thisinmind, up o 2o )
Drojects are axgected to be funded so that spprosdmiately. LS §80,00 0-80,000

per year wil be ailocated for anindhidual project | subject to funcs bacom ing
avallzbia)
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ic Eligibili

Follow the format specified in the Guide for Proponents.

i :h:j_mpns.ll must arrive at the APN Secretariat by the

eadline

2. Berelated to the theme of climate change Impacts,
adaptation and valnerability as outlin alsve,

3. Beled by (1) & Project Leader = the proponent, and {il)
major collaborabors; all of whom are experienced
scientizhs from APN member [or approved ) developing
countries who meet at least one nrtle followeing criteria:

a. Have contributed to relevant IPCC reports and
technical papers ax Coordinating Lead Author — CLA,
and for Lead Author - LA {preferabby CLAJ

i

b. Currently are, or have been, inwolved with established
intermational giobal change research programmes such
a5 DIVERSITAS, IGEP, THDOP, WCRP and SP; and

. Have cxperiance in planning, implamonting and
coord imating international research projects in the
ralevant Fald,

B. Have high potential to create scientifically excel
oubtcomes in integrated studies on climate change
il'l'lp-kt’l‘_‘ir adaptation and ﬂlllr'll‘_'rﬂbﬂity' that could be
appreciated by the international community.

9. Have a clear vision and scientific components that
have high potential to contribute to the development
of the S5th IPCC Assessment Report and ather palicy-
relevant international activities,

10, Include awaranass raising and capacity building as
ona of the research activities, &.9., research outcome
dissemination for policy-makers through seminars,
peer-review journals and other publications, internet-
websites, stc.

6. Support from APN Scientific Planning Group (SPG)
Member andior national Focal Paint (nFP)

7. Adequate consideration of funding opthons

8 Increasing synthesi and analysls work at natkonal and
regional lavels

9, Developing and strengthening refations with regional
and infernational global ehange programmes and later-
governmental bodies and mechaniams

10. Meeting standardised data collection and user neads,
and opan acoess to data and research sites

11, Adequate administrative and salary support

€ uli Por RS il ad by o rrdew bard convaing of
R N Sopen i from the AFW Scent®ic Fisnning Groug and ofhar aoaes 10 10 progr aie

Basic Eligibility

5.

Hawve a research team that is composed of leading
developing country scientists from three or more APN
member [or aﬂﬁrﬂueﬂj developing countries,
augmeanted with expertise from developed count
scientists from the region, as appropriate. Expertise
from developad countries may also be sought, for
IBE.'Ignpla, by involving them as resource persons or
AAVISOrS.

Does not duplicate any previous or r:urrenu-{
leeme nted pru*;ecls, particularly those baing carrbed
o b;d:reu!u us (Phase I) or currently funded {Phase

LI} CRP projects.

Hawe, written in the proposal, a clear description of
policy-relevant quea'ﬂum to be answers
organisational arrangements of the research teams;
and a publication and dissamination plan.

Extent and quality of regional caollaboration
Technical soundnass and degres of consistency and
sustainability

Enhancing national and regional capacity for
climate change research and sustainable
developmeant, and problam solving in developing
countries

Policy-relevancy, mainstreaming results into policy-
pProcesses, dﬂv':l}_;‘tlplnﬂ strengthening links with
governmant policy and programmes, and
contributing to sustainable development

Raising awareness of climate change Issues among
unilc}:_rrmkers_and civil society of the developing
countries and improving communications,
publications and disseamination

Contact the APN

For more information,
please visit:
wWww.apn-gcr.org

IHD Cenirn Madg, 4
1-8-1 Wakinoha ra Kaigis Der
Chun-ne, Koba G591 -007 7, Japan
Tol <31-TE-TI-A017
Far: <#1-T0-28-0018

Or. Lisda Anne Steeemnean fls. Perhyn Puthin
Sctenlife OfMcer Coordinglcr
Istovansomiiapn-gor.org ppillingTa pn-pes o
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A PWT W S0 b

Writing a competitive proposal for
the APN: A case from the Asia
Mega-Delta Project

Ehomiryuan Chen
Ensl Clina Nomal University, Shanghai

APH STV SO0ELC

To better understand the strategy
of APN goal

L W AN

=T R

-

* The Asia-Pacific Network for Global Change
Research ( APMN) 15 an intér-governmental
network for the promotion of global change
research and links betwesn science and policy
making in the Asia-Pacific Region.

SPRPWTVE 08

To better understand the strategy
of APN goal

* Global Change Research — et global dunge ind hisen disension
A l-H‘E:I daikas kloresoon arculsion morelation bo daHake- coastal hazards sed
fubare mitigation — mll=nmal bo s=son] dimeesons

* Sdence and policy malking — f40 in the mowledge gop betwesn sowmes

ana ooy makng, enhanong dalog e e, soenbet and booal goeemment

adminisrator
. ..;Hﬂ. FPadcific I — ausrilis, Basgladech, Cuembodi, China, Frl Indi
Trdonedii, Fageen, La elity Dogncag-slic B

gUbhc, Mo, Mongain, r:-z:
[ Ecre, Busim Federation, &n

Hew Zemland, Paorstan, Fhilppines, B
o bam

'I.rl': hlllmd Tndad Glabes of America o

h-':uun than 13 crntne:, 18 fastrlio, Bepadat,
s, Indcassia, Ecres, pan, Fakirian, Saigapond, Sn

AP T DR e

To beiler understand whal is called * Annual
Regional Call for Proposals (ARCF )

= The Aromal Regional Call Tor Propesal (ARCPY- Key
seientific pillars of the APN o encourage and promote global
changa

» Toimprove the understanding of global change and its
enplicationes in the region

* To contribute to the establishment of a sound scientific basis
for policy-making with n:g ardd Lo gsues for wlanch global
chemge 15 sm importard factor

= Activities eligible for funding include new msearch addressing
knowledge gaps in key scientific arcas; synthesis and analy sis
of exising researcly; planting aivd scoping workshops, andd the
development of integraied assessments, Impact assessments
and climate models to assist policy-making decisions

AT PWTVE 008 han

To better understand APN main themes under its Sdence
Agenda Tor the Recond Strafegic Fluase (200506 - 2009700 ay
inclicated below:

+ Climate

* Ecosystems, Biodiversity and Land [lse

* Changes in the Atmospheric, Terrestrial and Marine
Domains

* Use of Resources (such as food, waler, energy,
materials) and Pathways for Sustainable
Dreveloprment

* Crogs-cufting Issues and Science-policy Linkages

Example from Megadelta Project

Project Title

«  Asian Megadelta: Monsoon circulation in
relation to deltaic-coastal hazards and
future mitigation — millennial to seasonal
dimension

*  keywords: Asia, megadelta, monsoon, luman dimension
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AP PYSTY T B-Chare

it www . megadeltaecnuedil cn

AFT FVTV 00 T hon

Asia Megadelta Project
2006 - 2008

In Fully Detailed Proposal, whal are we trying io tel??

. This proposal is seeking new APN suppor to build upon
onr previous 2.ears APN project: ‘Maega-deltas of Asia:
Conceptuml Model and its Apphication Lo Future Delta
Vulnerababiny”, condueted successfully in 200304, The
mega delta project under Capacity Building Networks
involves 15 conniries. of which % are developing nations. In
tipkal =140 panticipantis were involved and are in agreement
that our weork, while succesaful, was incomglete withow the
fiall imtegration of chmmatological controls on the Asian
megza-deltas.

AP PV TV R e
Asia Megadelta Project -

* Thus, we propose 3 2-vear project that will seek
toz 1) establish a comprebensive database through our
delta specialists from various deltas. This will serve
as a fundamental base to approach the goal of this
project; 23 enhance understanding of the mechanisma
of eoastal landform change in response to monsoon
arculation, and 33 foous on monsoon-triggersd delta
hazards on centenmal to seasonal dimensions, and 43
improve pelicy medification through communication
to policy-makers, project workshops, and website, ehe

BEY FYTVE TG hen
Contrelling force - Millennium dimension

= The monecon circulation on the Asia mega-deitas was also
discussed and incorporated info the megadelta concepinal model
establishment. Howewer, due to complexity these systems, in terms
of thear e al amed spatial dimensions, all pasticipants
recomenended that monsoon dynmes and related heeard
nssessment be brovgl into the foram at millennial to seasonal
scales. We note that non-Asia megadelias have not been affected
I gg!&, the monzcon circulation, From the LOGM to the post-
glacrall, the rapid global climate waming srengihensd the
monsoon circulation over the Asian continent, including deltaic
cansts, and this forcing continned when the clingile finthered s
w dunimg what i= called the mega-thermal penod in the early
and mid-Holocene. Many previons stdies indicate that this
monsoon-associated climate change played key roles in delta
topographie evolution, mwl hence susceptibility (o sea-level change
Higorical records from exasting database mve alsoshown thet
tremendous precipitation and nge discharge on centenmial to
sepsonal scales has resulled in extensive mundation of the Llower
delta plain wheme most people, apriculiure, and industry exist.

S PYWTW B b

Controlling force - human dimension

»  Mewadays, in the East Asis and Southesst Azia delta e, lhe
strong western Pacific summer monsoon extends into these lower
dalta-plain settings and even further inland along the river valleys ta
tho dalt sic-sediment source areas, This extemal forcing has brought
about tfremendows rainfall to the river basin, shaping nverdelta
hlaﬁa:lﬂ?!phy through sedment tramspor. For & & mare than

ety rainfall on average have poured Inlo the ek gﬁw.
which hos madified the entire co fandscape in the past
years, The well-known Tonle take in Cambodia was built
%pE«:II'Iu:aHg Ly the over-sihation akng e former coast, Alss, in the
angtze River valley, there has been more than 2000 mmd'y
E‘_ﬂupﬁaﬂm that had ci‘nrn_ap'v.a changad the coastal land hg'
|n|gng tremendaus guantities of sedimant 1o the coast. In this way,
the [arge ressian of Taihu lake, about 50 km away fom the coast
was formed by this monsoon- related mu—gd&g‘m aggradation.

Inundation prevabed in the basin and delta coast regicn. with

tremmendous loss of land properties and pecple Bvebhood,

APH FHTVE - Chen

Regional Collaboration

+ To show vou previous role in the regions

* To show vour existing networks in the region

* To show your involvement into different
regional intemational activities

* To show your project Tunds that help convines
the above activities
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AP FYWTYE T E-C haen

Example from megadelia project —

As muccesefully comdocted, the previoas 2-years megndeltn project
e laxl a very srong base for o regronal collaboration.  The
best exnmple i3 that our AF™ PL Co-Fls and key members from
different APN-proved countries hive recently been fimded by
ather regional and  milemations| l‘l:uIi.rg- solrces, o camy ol
acadenic actovities of APN-related agenda. Dr. Zhongyuan Cheis
has bem funded by China'Shanghar Government and LK {The
Leverhalmn True), and D, Voshiki Saito ad Steve Goodbred
have been funded by 1GCP-4TE (Savears project) and CCOF, and
with those fimds, they have caried oul intensively research m the
river-delta region and workshope. Dr. Tran asd Dr. Isbam are also
fimded by their national agencies.  Mamy former APDN-project
etnbers have been imvolved and contrabuled ther great effoes to
suetain a sound carth surface, hanks ta the previous APN-fumled
regional callaboration, Therefore, we strongly believe that i
awimded, the edgmg regional collaboration network will fimber
make & g\:ht comfribution 1o APH-related strategic agenda
lowards a bomg=term development.

AP PV I Chen

Refationship to the Human Dimaenson of Global Changs = What is your
praject Thame in refation to glohal change 77

+  Examgle fiom magedelia project -

*  Monsoon and associated precipitation is & unique phenomenor,
primarly in Asia, The precigtalion in South wmd Southeast
Azia can reach 2004 msmyear, and 1500-2000 in East
Azia The rainfall is seasoral, mosly concentrated in the
awmmer, wiich often meets coastal cyclone and ¢ b
Tangely dmriage people propeny and firder societ
development. This project will specifically examine the
zeasonal monsoon processes, in terms of doving forcing and
corsequences of nan dimension. The tecenl stidy Tas
clearly shown that the seasonal monsoon circulatiom is inkin
o global warming. Most Asian delta coast has been suffaning
more frequently monsoon-floods and immdation. It is our
antent thal we ghall indegrae our existing database from
anclivadnnl fver-delta i Asii o Eeepen discissaon on st
evolution-reaponse on global change scale.

AP PYRTVE X005 e

Capacity Building for Global Change
Research

hdany our del ta-coast scientista and collaborators
gerve as Pls fo carry on their ongoing research
projects on the Asia megadeltas, These projects are
supported by a varnety of federal and international
agancies, but few of these provide the means to
intexrate the extensive basie regearch into a more
aogessible and policy-fiiendly format. Such basic
rescarch 15 hikely to continue, and the groundwork
laid by the proposed AP study would provide a
longdasting nudeus for these futere results,

Ao PYNTIW.20.C frm
Scientific Contribution of each Pardcpating Country

] Example from megadella prajed -

- In term of exiging 4 waorki ups, the Fast Asin working
[Chiar, Fapan amd South Ku:lgj 'EII.; {F\Iﬂiri.tﬂlﬁ v T o cal ﬂlﬂ_ns;?;ls
dalnbase m the Yellow, Yangtee, Pew] aml Hin Fivers the Southenst
working (Viemumn, Loos and Thail ) will conbritarte dafabase on
te Reﬁ,yj..‘l:iu:\gi Choo Phrova and Imewaddy rivers; the Soath Asia
working group will contribute Lheir database on'the Gmllfu-uni'm ulr
and Incis Bivers, md Oeranda (Audralia, Indooesa sl Philippme) will
comfribiste Hieir dadabss on amme mve-deltas,

L] [n addifion, o Clien - PLoin clignge of pooeed adiminasiratiog,
iecleding commmanication bo @l paticpeds, infodm wed finad ropot,
financal allombion, workshop orgomization amd webste set-up; Yoshk
Saitn, - corFl, in chorge of chlabase colbection of Ead Asa, data
processmp, workshop orgamizetion. publication; elc., Steve Goodbred, -
co-Fi, in {t&m af datebses colleclicn of Ooeenda, dala ProCEETg, il
fddwark, elc., Tran Dec Thank, - co-FT, in charge of dafsbase collection
of Soatheast Asla, data processng, amd relubed fiddwork, ic; Badmi
Idam, - co-Fl, in ch of dambase collection of South Asa, data
processng. aed relabed fieldwaork, s

A STV N E- Chan

Additional funding sources

+ Itis worthwhile mentioming that Dr. Z Chen will
receive funds from his university and Shanghai
Goverrmment to match this APM project, and Dr.
Serto Yoshiki and D, Steve Goodbred will have
contmuosly recerved Nimds from the on-going
HFCP-475 project. 'We secure (like the former
APN project) a sum of USE 20,000 mm 200708
other than APN. to jointly carry out the project.

* To provide cerhificates of funding sources attached
with your proposal

S PRV - hen
Policy-relevancy and sustainable development issues

*  Bxample from megadedia praoject-

*  As is well known, the Asian mensoeen is the umigue driving force
that has been shapng not anly the delta<coast topogrimhy, hot
alio the entire catchrment b anface. This propect objective,
benefited firom our former one, has specifically brought the
memsoan e on the fonom to detail ge medhanism and related
hazads, The momsoon fMucluation in Asa s e essmee of

lobal ¢ . which has largety influenced our societal health.

Jewwever, here i3 a persident gap belivéen stimmee, aaseasamenl,
and policy making. Ineffective commmunication exits between the
srience and policy-decsion, which causes ceastal
rrnagerment, leading Lo unmecessary social and econamizal loss.
Tominimise thiz shorteoming, mcrﬁ-rmmtd project will ineie
on 3 long-term commmumication with ecal govemor md policy-
rrsskier to dissernmate the progect resulls for a slanificant
aention
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AP H P ZR Choe
Relatimsdip betwern global change research programimes
arkd nelvairks

L Exampls from megadelta project -

N Ehur preged P et el e vt il baen basn iy Erecload nin
Gloha Clarge Resarch Frog wnmas. Prof I, Chen b A {mkoen part i CRICC
Lo T ol 192F 596-275, Glosush, it | Aoy Troup on Lome R, I'-h’.‘
s g wesad By H\-niil' Fad |-d‘ wewd, mdusre) bedvhairk | crdannee!
werkrRe e amd soacs irsus sdRng 06 peerravisy miereedional pumal slc O Y,
Sala ITH or 5 Cinodored Falital MeCiy bzt et ST 1QCRL75 ared t COP Lols
i propeds oo, D3 s woed Or . Thanh Tran Do bave by
o Hsd o oAy reevant svenlz inisan s obenrnns snd balieods. Ir fhe
meanting, bew msn b ofbhe |:|-ule|:t B chosely Ensesd vith warous regiomel
o q\.lllf...d‘ulr“ 1 Lt ey coiry e oon porpocss thal v poo o = io Refier

mimgrans i ?‘hi Przistal rgan rbon e, in oedsr o eporss the sche v nenee
being CiAsine
L] The necwed wdnabes it b Gl Chage Fﬁ.mnhl’nu m.ln\.h. l withi

2 Chen CPCCET, Caan, France (EGO0CY |56 Wakin P ot
FowarsAGIC P25 18 Mladal wivk shin, © onsener, Sranghaid I‘q ‘1\1‘[(&3!0:_2.-1
sttt (IE02Y | B irop ol sl dytuatii, Smgugoee {0001
workEhng, Wiard murlr Nl.,n.ﬂa 1II|'€|,L?{’_'. ¥ -\nin Lo
setnsin - Anane (A sodbred - 1502 475, Convenar, I}#t#H'I:-
i - S (JIEE‘D: IZIIRIIo .I'-I'MF‘AE"L‘TH.I:IIE Wiehahop, A03007 -
[ '||l|l|l‘|lu'|’\-l\."' aloy II1 Ciorvomnar anc char ot A0 Specsl '1“':1'\:\!!'\:
Francieos, CA, 2005 Do D, iden — 102375 Wsnen 0100055 arganim=r o
VG475 00Ty, D, |'I:|' D Thirh = K500 475, Eneei 101

. Hiz ruch ialy thal the plamnsad 5P oo becombnss o s e ol 'm-nl'\g
"nrlorolslnr: avetns, whizh vl enhenoe proact resuss, appeoaching projact goak
fec Bt

= P TE SN0R L hen

Helated Research Work

v lzanple fromomegadelta projact

+  Many ow dalts-coast scientiztz and collaborators sanre as
Tz to carry ontheir ongoing reseacch projects oo tha Amia
megadeltaz Thess projects are supported by a varisty of
federal snd ntermational agencies Couch a3 China MEF, 112
HMEF, .T:c[.- &l l.'i-.-el.-'|-.".g.l‘:°|| B =, Wietnam Mahonal
Ooenopraphy Institatim, and Bangladaghi Gealogical
Surv gy, Indian Mationzl Ooemogmphy Indatuds, ete. Bat
few of these provide the means to inteprate the extensmre
basic repearch b a mors socessibla and policy-Eriendly
foaraat. Buch basic rezesech ig likely o contimee, and the
grounderoeic [and by the proposed ARH study would provide
a long-lastimg nuclecs far these (e readls

AP H PR TN - 5000 e

Quarterly timeline
I

sy | rwEr | bekzows | Low Bt | dovomes | Ledadeee | g |

Hacad
s Dasihi: | Wl | g Feul | s
[ =L L Sl vakadar
a-:ld.-. Pl T&u-:\. . e Gy | vy

Thiziz impoitant for meeiseers 1o cnderstand what iz your pmject gong oo do
Wikis iz nrclaar, your pranesal bas heern snmanme praalzmatin

AR Pl Tl S0S - D heny

To ermich your academic career
by hrough developing APN ARCP
= You will be more roadened
= Vonwill be more knowledgeable
= Yonwill be beneficially to share with
colleagnes
* Vou will be linking into regictal world
networks

SN PV TN 000 e

Creaslal ceha networks isincorpomling you
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:r'l?.' Stage &: Proparation 4o wrile proposal

Pt

L ?." Stage B: Generating the proposal
AT 73] Siage C: Saed Graned prsject aciivities
4% StoyeD: Updating the propossl

:!:l:_! Lessons [oamesl

Owwhoam | 7
& A osoertist ror CAS, with teshnica | backag raung o OHaw did we got the information of APN?
earin o beery aticn $0r Matha, he WEISS chansemar,
A merbarof WEISECEQS intematicnsl soasty farwardad this infarmatian of A=K 2007 call
setvad a3 the chair of Grid Tegs Tean at that time. 1oe
#2 e bar of GEQSSA0T tachn cal tear e
.'\-_. i:.: E:«g -,_
WGISS

- -

O why do we want to contnbute to AR 2no Foww il sach
wark penefit to us?

# WGBS 2 tha lesding sacleny and mairn Tesanical excreng2 plstorm
In EC zrea YyGISE con akvays guids the tesnnical ends i this
arga.

# Wew Ganersbon Spalial Data Irrastrckune is B2 impartant zanceqt
genessted frorm W G5, Bame feiems has beer quit o by space
apEnces

# 1 hava had 3 107 of expeniEnces o bes e systama and | bedeva i oen
deapy cranga the sasesrch methoos of GG

& ESA CAT-1 Plus Pragrmme and Drsgan Programme)

4 R WETE 00K NG TN I8 JpEotuntiag (0 saran this cancept o GED

ard GG
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OHow did we organize the proposal team?
#Fratly irfonm ed Wis IS5 socety what |wart to oo ang |
et thng e valuntaang
#Frof Chuang L ana Cr. Fasom A,
#Secondly, accordirg to the projecs target we reached we
saodid find addticnal peoales ta sztandad our scops
®F ot Chuuud T oznd & 0 s
# Tnrdly, according to the crat preposs ) we by to 3o
Suitable persens 1l the needs on the oropesal.
& Reachng to mare than 0 Jeoples Fom Aecessany utsils
IrtzmEetans: secietlies snd cfersnt AP countres.

e

OVwhich kinds of resource should we get to
support such proposal?

T

OProposal Title:
nter-£ganzy Col aboratve Technclogies n Earh
Qixsarvations (E0 | for Elebal Chengs Ressarchin the
Asa-maciic fagon
(CEAZO0E-13MSG-_ |

|lE”]|

O Executive Team
# it ng Team
® GLongng L Crsang Lis
®Fey s Team
a0l ke mEmteErs
& T rouTds ey o

- >

OAnswer to APN comments after stage 1

&t is very important to give reasonable and
clear explain to AP review comments
# This work cannot be done only by PL

&N enchanged ouranawer with & team members
rmanglimas befcre il was sart odt.

OFar aur first application, APM approved the
seed-grant of $10,000 in Aprl, 2008

OAPM gave clear requirements to update this
proposal in some factors,
& T o make streng ralalionshio st GEQ
#Toctrangtn the team and the proocsal

- -

OScope meeting of proposal updating vwas taken
in Bangkok at the July of 2008
& CEC exparts paticipatec
#Faung much sttertion bo deeeloping countr gs
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OGEOSS was added into the scope of proposal

#0r J Fan from GEQ HO anmd Prof Shao from China
GED have baen involved in the proposal beam

#idore than bwo showoases are ralated with CEOSS
action [2008-2000 GEO Work-Flan)
OTo start such training from part of AP area, and
then spread the experdence to other AP area
#Fixing East Asm area this time, instead of Vihole AP
Ared
#Encouraging Maongolia as the workshop host

||E||||

OTo welcome young scientists to participant
#|rwvking Miss Tomoke fom Japan as the key member
inproposa leam
#Flanning to fund and irvolve more young scentisls
fram Mangolia ard China Lo atlend Lhe workshop

(il

OWWell-organized proposal team is the basic of
successful application.
#To maks clear the targat
#To oyarcoms the problam

#To find tie polential support from person:
background
OCarefully to understand any comment from APN
peer review experts, which can help the team go
much close to what APN want.

#|fyou ara not sure,| fesl fres to ask help from the
hiendhy and profes sional APN stuff

OFrequently Conversations are necessary
to reach the reasonable and valuable
proposal.

#More than 200 mail conversations

#Four meeting conversations, two of them was
funded by APN
®Hanoi, Vielnam [Z007, joird with WGIE5 24)
®EBgijing. China (2008, joint with ISPRS confarsncs)
@B anghkok, Thailand (2008, indepandsant AFM adlion)
®Houlder, LISA (2008, APN aclion, joint wilth W35S
26}
#Three teleconference

e

OPaying much attention to the budget design.
#EBudgst plapning is not only a mathematic gams

4|t can help Pls to make ther proposed plan maons
reasonable and relizbls

OYou are special, vou should keep yourself and
do what you are best.

It's & cooperation between you and APM.

OWe should not answer APN just for a fund, but
for contribution.
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The APN Proposals Process: The Role of
SPG Members and nFPs in Reviewing
APN Proposals

Professor O, Md. Giashiditin Niah
SPG Member, APH, Banpladesh

Role of SPG Member in Review Process

SPG members as per their areas of interest,
recelve proposals from APM those passed
the Stage one review process scrufinized
by the 3PG Sub-Committesa,

In reviewing the proposals, reviewers (SPG
member) try to focus on the following types
of gquestions:

SPG |Scientific Planning Group)} Members:

Rae of BPE Mambar in Foviaw Procsss

For CAPaBLE:

+ SPG members are the Scientific Personnel ¥ |5 the proposed project REALLY a capacity
usuaily Academicians or Researchers in the feld building actirity?
of gltcl:-bal ChETgE research nugnat::d o thﬁ ¥ Does the proposed project contribute towards
:;T:;rrn.tr:; eniidneG fane. member: iom e the goals of the CAFPaBLE Programme’?
' < | ifical j icall v
Main res ponsibiiity of the SPG members: s it scientifically andfor methodologically sound?
. ¥ Does it meet the "basic eligibility” criteria
¥ Review Research Proposals (ARCP and R
: roposal must mest the four basic critena
CAPaBLE) received by the APN (proposal st )
‘/ i H {1 o
¥ Recommend prioritized proposals (through SPG :;Ehi:h;;zj:cwes e pmject ralistic:and
meeting) to the 1GM for funding approval :
3 i |
« Give scientific advice to the IGM ¥l “:]?E Sl o
money
Haie of S5E Member in Beview Froceaes
nFPs (Mational Focal Points): For ARCP:

+ nFPs are the decision makers usually involve in
coordinating  national  activities nominated by
member countries like 3PS member, They making
up the Inter-Governmental Mesting {IGM) which is
the policy and decision making body,

Main responsibility of the nFPs:

¥ Approve policies, rules and procedures for the APN

* Approve projects and aclivities based an recommendation
made by the SPG

¥ Review and approve annual financial report and budgst

< Review and update research themes based on natlonal
reports.

* |5 the praposed study really on global change
research as defined by APN in s Second

Strateqic Flan?

[AFH defines Global Change Research as ‘research regardng giobal
change {the set of nalural and human-induced changes in the
Earifi's physical and biolagical systems thal, when aggregabed, ane
significant at a global scale} and its implications for sustainable
davelopment in the Asia-Pacific region.”]

*« |5 the proposed study related fo one or mare of

the & themes autlined in the Science Agenda?

[{1) Glimate, {2) Ecesystems, Biediversity and Land Uise, (3) Changes
in Almospheric, Terresirial and Marine Domaing, {4 Use of
Fesaurces (food, waler, enengy, malerials) and Pathways for
Zustainable Devalopment, (B) Crosscutting and Science-Palicy
Linkages.]
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Aain of SFE Mamiar b Raview Froosss

+ Does the proposal duplicate past or current
efforte?

¥ Does it contribute towards anyfsomefall of the
5 goals of the APN?

¥ |5 the proposal scientificallyimethodologically
sound?

¥ Does the proposal meet anwsomefall of the
alevan waighted criteria?

¥ Are the proposed project activities realistic and
achievable within the timeframe and funding
requested?

Evalsarian Criaria

v Enhancing local, naticnal and/or regional
scientific capacity for global change research and
problem sobving in developing countries

v Raising awareness of global change issues
among  policy-makers and civil society, and
improving communications, publications and
dissemination

« Develaping  and  strengthening links  with
government palicy and programmes

¥ Support fram APMN Scientific Planning Group
Member andfor national Focal Point

Boie of PG Mediter 0 Bevew Process

+ MHas co-funding and/er in-kind contnbutions

besn secured?

v [Does it represent good value for monay?
+ What are the proposad outputs?
¥ Will publications in peer-reviewed journals be

considersd?

v Does the proposed study really involve regional

coliabaration by 2 (or more) countries?

Evadiatian Crileria

¥ Adequate consideration of funding options

* Developing and strengthening relations with
national, regional and intemational global
change programmes and inter-governmental
bodies {such as DIVERSITAS, IGER, IHOR,
WCRP etc.)

¥ Tachnical soundness and degree of consistency
and sustainability

¥ Adaequate administrative support

Evaluation Criteria
Evaluation is done against the following criteria;

CAPaBLE Proposals:
CAPaBLE proposals each hawve © criteria in which
they are to be judged. These are outlined below:

» Extent and guality of collaboration (at the local,
natianal or regional level Mote One-country
projects are acceptable under the CAPaBLE
programme, as long as the country is
considerad a developing nation)

Evyiuafion Crieria

ARCP proposals are judged against 11 criteria:
1. Extent and quality of regional collaboration

2. Technical soundness and degree of consistency
and sustainakility

3. Building regional and naticnal capacity for global
change research and problem solving

4. Developing and strengthening links with
gavaermment policy and programmeas

5. Adequate administrative support
&, Adequate consideration of funding options

7. Increasing synthasis and analysis work at
national and regional levels
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Elvaati thars Crifrk

8. Developing and strengthening relations  with
regional  and intermational  global  change
pragrammes and inter-governmental bodies and
mechanisms

g Raising awareness of global change issues with
civil society

10. Meeting standardized data collection and user
needs, and open access to research sites

1. Improving communications,

{Criteria 1 to 6 are considerad as High Weight, & to
6 as Medium Weight and 7 to 11 as Lower
Weight)

Approval Processes

¥ After receiving the evaluation sheets from the all
reviewers [(SPG membsers), the Secretanat
compiles the commentsiquestions of the
reviewsrs and makes average score from 1 to
10.

¥ Then the commants/questions ane sant to the
proponents and asked them to respond.

¥ The revised proposals/madifications provided by
the proponents are sent back to the reviewers for
their information and re-sconng of earlier ratings
if needed.

Rating Scale {Both ARCP and CAFaBLE)
Proposals are rated from 1 to 10 (no 2ero sconas)

9-10 {excellent):

An exdcellent proposal that will make a significant
contribution to the APMN's goals.  Litle or no
modification are needed.

7-8 [very good):
A proposal fundamentally sound but may reguire a
few modifications

9-6 (good):

A proposal that isfcould be sound but which requires
important modifications and further negotiation with
the AFPN.

Appraval ProcenEsn

¥ SPG [reviewer) re-assesses the
proposalsfmodifications and re-scaring the
rating if madificaticns/answers are satisfactory.

¥ After that, Secretanat complies the final
ratings/scores and place to the SPG Sub-
Committee meebing for priorbzing and
recommending to the next SPG meeting.

¥ The recommendations are then placed and
discussed at the SPG meeting, revised as
necessary and then submitted to the IGM for
approval

Rating Scale {Both ARTP and CAP2BLE)

3-4 (fair):

A proposal that is not yet sound and does not mest
most of the crtera but show signs of future
patential The proposal may be suitabile for seed
money,

1-2 {poor):

A proposal that does nat meet the crteria, has
fundamental flaws, and does not display any
possibilty for future consideration by the APN.

Role of nFPs in Review Process:

* nFPs do not play important rals in reviewing
process but they are the final authority for
funding approval

¥ The potential proposals recommended by the
SPG meeting are critically discussed by the
nFPsin the IGM where SPG members present
as observers and then approved the potential
proposals unanimously
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Dr. Linda &nne Slmrﬂnﬂm i
Sclenile Offlcer

sSuccessiul Proposal
Development - What
you Heed to Know

APM Secretarat

Arpira e

Key questions
to ask yourself:

@ Whatdo | intend to do?

@ Whyis the work importani?

@ What has already been done?

@ How am | going to do the work?

Who am | going to involve?

Realistically Assess Mecds
Bevelop Preliminay Data

Share with interes ted regional parimers
and assess their willingness o
collaborate

Continue your self assessment hr
|scussmg wiith ml]ml_gut.s,." rentors

A Good Proposal is a Good ¢
Well Expressed, With a Clear
Indication of Methods for
Pursuing the ldea, Evaluating
the Findings, and Making Them
Known to All Who Need to
Know.

Determine Your
Long-Term Research Aims |
Develop Your Eright 1dea
Survey the Literature & the APN Wehsite
Contact Investigators Working on Topic

Prepare a Erief Concept Paper & Discuss
with Calleagues ! Mentors

sithmit a Letter of intent ou uinin

Determine Possible
Funding Sources

@ How much will yon need to requesi?

@ What co-funding options do you have?
@ Consider in-kind contribution options

L@ Remember simple rule of thumb:
@Maltching Funds = stronger i pposd
@APN Ffunds only = weaker p_rnp_l;p."




Are you ready now to write | Reasons for Declining Propos
the Proposal? - & Improper submission format/ missed
@ Don'tassume your reader kinows y deadline
. X-lack of new or original ideas
= o pn_r.pn§aI by ariias s Ay X diftuse, superficial, or unfocused research
evaluation criteria ilalt

@ Show the work is relevant to policy by VS X fack of knowledge or published, relevant
clearly addressing the relevant literatire | "-1| o b

Engage policy/ decision-makers as early
s possible R

Reasons for Declining Proposals "Don't Despair!!

A OQuestionable reasoning in experimental
approach
A Ahsence of acceplable seientific rationale
& Unrealistically large amount of wiork
i Lack of sufficient detail
A lincritical approach
| Lack of funds/no support from instiltion
o real regional coliaboration

Perscverance pays off

Declination may be because of
budgetary Limitations
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Annex 3: List of Participants

Name Country Occupation Affiliation E-mail Address
Giashuddin Miah  Bangladesh Professor Dept. of Agroforestry giash1960@gmail.com
and Environment
Bangabandhu Sheikh
Mujibur Rahman
Agricultural University
(BSMRAU)
Md. Nasimul Bari Bangladesh Associate Department of bari nasimul@yahoo.c
Professor Agronomy, BSMRAU om
Md. Abiar Bangladesh Lecturer/ Department of abiarbd@yahoo.com
Rahman Researcher Agroforestry and
Environment, BSMRAU
Daidu FAN China Lecturer/ School of Ocean & Earth  ddfan@mail.tongji.edu.
Researcher Sciences, Tongji cn
University
Gouging Li China Scientist China Earth Observation  ggli@ne.rsgs.ac.cn
and Digital Erath
Scientific Centre
Shouye YANG China Lecturer/ Dept. Marine Biology,
Researcher Tongi University syyang@mail.tongji.ed
u.cn
Shuqgin QIAO China Researcher Key laboratory of Marine giaoshuging@fio.org.cn
Sedimnetology &
Environmental Geology
Fu WANG China tiwfu@cgs.gov.cn
Dong WANG China Associate Director of Hydrology & wangdong@nju.edu.cn
Professor Water Resources, Dept. wangdongml@gmail.c
Earth Sciences, Nanjing om
University
Qianli SUN China Researcher East China Normal sql3698@sina.com
University
Jing CHEN China jchen@geo.ecnu.edu.c
n
Zhen LI China Associate State key laboratory of zli@sklec.ecnu.edu.cn
Professor Estuarine & Coastal

Research, East China
Normal University
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Name Country Occupation Affiliation E-mail Address
Cheng TANG China Vice Director & Division of Scientific ctan ic.ac.cn
Researcher Research

Administration , Yantai

Institute of Coastal Zone

Research for Sustainable

Development
Dongyan LIU China Professor Yantai Institute of CZ dyliu@yic.ac.cn

Research for Sustainable

Development, CAS
Zhongyuan Chen China Professor East China Normal z.chen@ecnu.edu.cn

University
Davaanyam Mongolia Researcher/PhD RS and GIS laboratory, aanaad@yahoo.com
Surenjav student National University of

Mongolia & Global

Citizen NGO
Tserenchunt Mongolia Researcher/PhD Department of bchunt 11@yahoo.co
BATTUMUR student Geography, National m

University of Mongolia &

Global Citizen NGO
Dhiraj Nepal Lecturer/ Department of smallearth@wlink.com.
Pradhananga Researcher Meterology, Tribhuvan npv

University
Jagadishwor Nepal Senior Dept. Hydrology & i_karmacharya@yahoo.
Karmacharya Meteorologist Meterology, Ministry of  com

Environment
Muhammad Arif = Pakistan Scientific Officer Global Climate Impacts arif.goheer@gcisc.org.p
Rashid Goheer Study Centre, k

Islamaabad
Muhammad Pakistan Section Officer  Ministry of Environment, drmnsaleempk@yahoo
Nasir SALEEM (Development Sector G-5/2, Islamabad  .com

Wing)

Linda Anne APN Secretariat  Scientific Officer Asia-Pacific Network for  Istevenson@apn-
Stevenson Global Change Research  gcr.org

Kristine Garcia

APN Secretariat

Programme
Fellow

Asia-Pacific Network for
Global Change Research

kgarcia@apn-gcr.org
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Appendix 4: List of Questions Raised by the Workshop Participants

Question: Will we receive comments for following summary proposal submission?
Answer: If there are specific comments that we think might be good for developing
your full proposal, then we will send them to you. When you have the opportunity to
respond to the comments to your full proposal, it will also be an opportunity to revise
your full proposal.

Question: Could you please clarify the purpose of a seed grant?

Answer: If the APN feels that a proposal has the potential to be developed into a
good project, but is currently weak in one or more areas, the APN may provide a
seed grant. Seed grants are not for conducting research activities but rather for
developing and strengthening a current proposal further, for submission to the APN
in the next round of proposals submission. A seed grant can be used to gather
collaborating institutions to develop the proposal.

Question: Can I include an SPG member as a collaborator?

Answer: Yes, you can. The collaborating SPG member would not be involved in the
review of the proposal, however, as this would be considered a conflict of interest for
that SPG member (as stated in the Conflict of Interest Policy of the APN).

Question: Can I also add scientists that have current projects under the APN?
Answer: As collaborators, yes. They cannot lead the project.

Question: If a proposal is focused in one country only but has collaborating
countries, is it a possible cause of failure?

Answer: First, the topic should be agreed by all countries or all collaborating
institutions in the proposed project. To answer the question, it really depends on the
active role that the collaborating institutions from the countries have and the
importance of the topic for the region.

Comment: Is there a country-specific programme?

Answer: Today, in the workshop, we are only focussing on the ARCP Programme.
We do have a country-specific programme, which is the CAPaBLE Programme (local,
national, regional). We do look on the extent of regional collaboration under the
CAPaBLE Programme. Essentially, however, we are a “regional” research programme,
although capacity development for research can be conducted at the national level.

Question: Is it possible to involve a country outside the APN region under the
CAPaBLE programme?

Answer: If an institution is outside the APN region and would like to be involved in
the project, is self-funded or has matching funding, then yes. Also, if the expertise
from that country is considered essential, then yes. Generally, however, if the
country is not self-funded, then the APN cannot support its contribution to the project
activities.

Question: If we are not yet sure whether we will get co-funding, how should we
address this in the proposal?

Answer: You should state in your proposal that there are potential co-funding
sources being sought.

Question: What are the main scientific outcomes you expect from a project? (i.e.
journals, etc)?

Answer: In research activities, we expect peer-reviewed
publications. We consider this as very important since the APN
heavily relies on the funding received from the stakeholders. This
serves as an indicator of success and a good basis for determining if
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the projects are successful and, thus, securing funds from our stakeholders.

Question: What is the chance of a project being funded?
Answer: If you are invited to submit a Full Proposal, generally, you have a 50%
chance of receiving funding.

Question: It seems that the APN is not “pure science” oriented. It seems that the
APN focusses only on sharing and exchanging scientific information.

Answer: While we strongly encourage multi-disciplinary research projects that cut
across the themes of global change, APN’s activities involve scientific research on
both the human and natural drivers of global change.

Question: Does the APN have training courses or programme to link policy-makers
and scientists?

Answer: Yes, this is strongly encouraged under the CAPaBLE Programme proposals
process.




Appendix 5: Template for Participant Feedback

e

Asia-Pacific Network for Global Change Research

Proposal-Writing Training Workshop
Shanghai Everbright Convention Center, Shanghai, China
28 October 2008

DEADLINE FOR SUBMISSION: 21 November 2008, Friday

POST-WORKSHOP EVALUATION

Please answer the following questions as thoroughly as possible. Your honest answers
would be very valuable in improving the organisation and management of the workshop.

I. Attainment of Objectives
Based on the presentations, to what extent were the objectives of the workshop
attained? (Please check).

DEGREE OF ATTAINMENT

OBJECTIVES Fully Partially N(';t"at

1. To raise the profile of the APN among young/early
career scientists in the TEA and SA sub-regions of the L] L] ]
Asia-Pacific

2. To provide information on the Annual Calls for
Proposals under the APN’s regional research [ (] []
programme (ARCP) and its capacity development
programme (CAPaBLE)

3. To enhance the capacity of young/early-career
scientists in writing proposals intended for submission [ [ []
to the APN to allow them to compete effectively in the
APN Calls for Proposals Process
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4. To provide an opportunity for young/early-career ] ] ]
scientists to participate in an International meeting

What other objectives do you think should have been included in the workshop?
Click this part and write your answer in the box provided




In the light of these objectives, what other specific topics do you think should
have been discussed?

Click this part and write your answer in the box provided

II. Discussion of Various Topics
How would you evaluate the presentation and discussion of the various presentations?
Please use the following rating scale:

III. Overall Workshop Management

How would you rate the overall management of the workshop? (Please check).
L] Very Satisfactory

] Satisfactory

] Unsatisfactory

>

=

nl VS - Very Satisfactory S - Satisfactory U - Unsatisfactory

3 LEVEL OF PRESENTATION
o SUBJECT / DISCUSSION
= VS s U
E APN: Overview and Calls for Proposals Process ] ] ]
or Writing a competitive proposal for the APN: A case from the

g Asia Mega-Delta Project ] ] ]
q

.3 L L in Writi P | for the AP N

3‘ essons Learned in Writing a Proposal for the (] (] (]
. The APN Proposals Process: the role of SPG Members and nFPs

a) in reviewing APN Proposals ] L] L]
o

g Guidelines and Advice for Proposal Writing ] ] ]
g Group Oral Presentation (] [] []
Q

=2

Q

o

o

[}

“»

o

Q

1

o)

=

IV. Suggestions and Recommendations for Workshop Improvement
1. Workshop Content

Click this part and write your answer in the box provided




2. Workshop Delivery/Presentation (resource persons, topics, allotted time)

Click this part and write your answer in the box provided

3. Administrative Matters

Click this part and write your answer in the box provided

4. Physical arrangement

Click this part and write your answer in the box provided

5. Overall Management

Click this part and write your answer in the box provided
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V. Possible Areas of Collaboration with the APN
Please indicate possible areas of collaboration between your institution and the APN.

Click this part and write your answer in the box provided




VI. Information of Participant (please complete in full so that we can enter
accurate information into our contacts database)

NAME

DESIGNATION
AFFILIATION
INSTITUTION ADDRESS
E-MAIL ADDRESS
TELEPHONE NO.

FAX NO.

Thank You Very Much!

>
=
Q
1
")
]
(o)
=
N
y 4
(¢°)
(5 o
3
(<]
q
r
=i
(<]}
1
2
o
o
o
0
=
o]
=
Q
(1]
o
[0
“
(]
Q
‘
()
=




>
=
)
1
U
o
n
=
n
4
o
(s o
g
o
q
r
=i
)
q
o
o
3
=l
(9]
-3
o
3
@
®
o
®
"
®
Q
q
n
>

Appendix 6: Participants Feedback

I

1.

II1.

Attainment of Objectives

To raise the profile of the APN among young/early career scientist in the TEA and SA
sub-regions of the Asia-Pacific
Feedback: Most of the participants responded that this objective was fully attained.

To provide information on the Annual Calls for Proposals under the APN’s regional
research programme (ARCP) and its capacity development programme (CAPaBLE)
Feedback: Most of the participants responded that this objective was fully attained.

. To enhance the capacity of young/early career scientists in writing proposals

intended for submission to the APN to allow them to compete effectively in the APN
Calls for Proposal Process
Feedback: Most of the participants responded that this objective was fully attained.

To provide opportunity for young/early career scientists to participate in an
international meeting
Feedback: Most of the participants responded that this objective was fully attained.

What other objectives do you think should have been included in the workshop?

e To strengthen the scientific objectives of the proposals especially in relation to the
Science Agenda of the APN

e To familiarise the participants with the priority research areas of the APN.

e To form a network and to collaborate with other organizations and institutions

e To provide a platform for young scientists from Asian countries to exchange
scientific ideas and promote potential collaboration

In the light of these objectives, what other specific topics do you think should have
been discussed?

e Introducing the participants to some global change research organizations.

e More detailed discussion on the CAPaBLE Programme

e Budget preparation

Discussion of Various Topics

APN: Overview and Calls for Proposal Process
Feedback: Most of the participants responded that this presentation was very
satisfactory.

Writing a competitive proposal to the APN: A case from the Asia Mega-Delta project
Feedback: Most of the participants responded that this presentation was very
satisfactory.

Lessons learned in writing a proposal for the APN
Feedback: Most of the participants responded that this presentation was very
satisfactory.

The APN Proposal Process: The role of SPG members and nFPs in reviewing APN
proposals

Feedback: Most of the participants responded that this presentation was very
satisfactory.

Guidelines and advice for proposal writing
Feedback: Most of the participants responded that this presentation
was either satisfactory or very satisfactory




6. Group oral presentation
Feedback: Most of the participants responded that this presentation was satisfactory.
The said that the time allotted was too short.

III. Overall Workshop Management
Most of the participants responded that the overall workshop management was very
satisfactory.

IV.Suggestion and Recommendations for Workshop Improvement

1. Workshop Content

Should discuss in detail the CAPaBLE PRogramme

Include the budget preparation

Include self-introduction of each of the participants

Provide opportunity to the participants to discuss their proposals and exchange
ideas

e Individual participants should present his/her proposal and have open discussion

2. Workshop Delivery /Presentation (resource persons, topics, allotted time)

e The resource persons are not intimidating and delivery was very satisfactory.

e Invite resource persons from other international organizations

e The presentations were balanced: successful project, APN presentation,
participant’s presentations and SPG member presentation. All of them were very
useful.

e The time is too short. The workshop would have been more effective if it was held
for at least 2-3 days.

e Workshop presentations should be provided before the workshop so that the
participants can study the presentations especially for non-native English
participants.

3. Administrative Matters
o Very satisfactory considering that the time for preparation was short.
e The host was very supportive.
e Host institutions should provide clear indication in advance on what cost would be
covered. Participants from the same country can share room to save expenses

4. Physical Arrangement
e Round table seating arrangement would be more effective since the group was
relatively small
e Workshop could be held in an academic institution
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5. Overall Management
o Very satisfactory
e Should be held in 2 days

Possible Areas of Collaboration with the APN
Water resources management research
Coastal zone research
Organising similar workshops in-country with support from the SPG member, nFP and
other institutions.

...<




WORKSHOP PHOTOS

Participant from Mongolia (left) and Prof.
Miah (below) collecting workshop materials
and APN publications.

Dr. Linda
Stevenson (top
left) presenting
on the APN
Calls for
Proposals
Process; (top
right)
explaining the
workshop
mechanics;
(bottom left)
with some of
the workshop
participants;
(bottom right)
presenting the
APN Publication
on Coastal Zone
Management.
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(Right) Prof. Chen discussing the writing
of a competitive proposal for the APN.
(Below) Prof. Li sharing lessons he
learned in writing a proposal for the APN.

T

The workshop participants (left) listen to Prof. Miah (right) as he presents the
roles of SPG members and nFPs in reviewing the proposals submitted to the APN.
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Workshop participants review the proposals they submitted to the APN for the
Proposal-Writing Training Workshop.

Welcome ro
Welcome 1 :-_: "I'.'i'-.lf fﬂl‘frﬂﬂ!’!}.rwf ‘-I‘."f‘

T —

EMECS-8 Inter I Conferenc: Harmio: "0 = B wf Extuail

Harmanizing Catolimont umd Extiary Sha | Drtvbe 2008
Fhamphai ¥

Prior to the Proposal-Writing Training Workshop, members of the APN Secretariat
namely Dr. Linda Anne Stevenson and Ms. Kristine Garcia attended the EMECS-8
International Conference. In the photos are the participants in the conference
(top), Dr. Stevenson and Ms. Garcia together with Gov. Toshizo
Ido of Hyogo Prefectural Government (bottom left); Dr.
Stevenson together with Gov. Ido and Mr. Masayuki Kyo,
Director General of Environmental Management Bureau, Hyogo
Prefectural Government (bottom right).




Centre Building
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