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Asia-Pacific Network for Global Change Research 
 
Proposal-Writing Training Workshop 
Shanghai, China 
28th October 2008 
 
 
EEXXEECCUUTTIIVVEE  SSUUMMMMAARRYY  
 
The Proposal-Writing Training Workshop (PWTW) was organised for young/early career 
scientists in the Temperate East Asia (TEA) and South Asia (SA) sub-regions of the Asia-
Pacific by the Asia-Pacific Network for Global Change Research (APN) in partnership with 
the East China Normal University and EMECS on 28th October 2008 in Shanghai, China. 
 
The workshop was structured with the goal of providing information on the Annual Calls 
for Proposals under the APN’s regional research programme (ARCP) and its capacity 
development programme (CAPaBLE) and enhancing the capacity of young/early career 
scientists in writing proposals intended for submission to the APN to allow them to 
compete effectively in the proposals process. In addition, the workshop served as an 
opportunity for young/early career scientists to participate in the EMECS-8 International 
Conference: Harmonizing River Catchment and Estuary, which was also held in 
Shanghai, China.  
 
Eighteen participants from five countries in TEA and SA, i.e. Bangladesh, China, Mongolia, 
Nepal and Pakistan, as well as two resource persons from the APN Secretariat, the 
Scientific Planning Group (SPG) member for Bangladesh and two APN Project Leaders 
attended the workshop (see Annex 3). The first half of the workshop focussed on 
presentations and discussions on the APN Calls for Proposal Process, Writing a 
Competitive Proposal for the APN and Lessons Learned, Roles of Scientific Planning 
Group (SPG) members and national Focal Points (nFPs) in the proposals process and, 
lastly, on Guidelines and Advice on Proposal Writing. The second half of the workshop 
covered the hands-on training for the participants in writing and reviewing APN 
proposals followed by an open discussion and feedback session.  
 
 
WWOORRKKSSHHOOPP  RREEPPOORRTT  
 
Workshop Overview 
 
The workshop was arranged by the Asia-Pacific Network for Global Change Research 
(APN) in partnership with the East China Normal University and EMECS. It was held at 
Everbright Convention Centre in Shanghai China on 28 October 2008. It was organised 
to provide information on the Annual Calls for Proposals under the APN’s regional 
research programme (ARCP) and its capacity development programme (CAPaBLE) and 
enhance the capacity of young/early career scientists in writing proposals intended for 
submission to the APN to allow them to compete effectively in the APN Calls for 
Proposals Process. In addition, the workshop served as an opportunity for young/early 
career scientists to participate in the EMECS-8 International Conference: Harmonizing 
River Catchment and Estuary, which was also held in Shanghai, China. In order to 
achieve these goals, the workshop was structured with the following topics: 
 

1. APN: Overview and Calls for Proposals Process 
2. Writing a competitive proposal for the APN: A Case from the Asia 

Mega-Delta Project 
3. Lessons Learned in Writing a Proposal for the APN  
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4. The APN Proposals Process: the role of SPG Members and nFPs in reviewing APN 
Proposals 

5. Guidelines and Advice for Proposal Writing    
 

Workshop Report  
 
Dr. Linda Anne Stevenson, APN Scientific Officer, opened and welcomed all the 
participants to the workshop. She thanked Prof. Chen for the logistical arrangements of 
the workshop, which he simultaneously arranged with the EMECS-8 conference. She 
acknowledged the presence of Prof. Giashuddin Miah, SPG member for Bangladesh and 
Prof. Li, current Project Leader of an APN-funded seed grant project.  Prof. Chen also 
gave a brief welcome remark.  
 
Following this were presentations by Dr. Stevenson on Overview and Calls for Proposals 
Process of the APN, Prof. Chen on Writing a Competitive Proposal for the APN and Dr. 
Guiqong Li on Lessons Learned in Writing a Proposal for the APN. After a short coffee 
break, Prof. Giashuddin Miah made a very comprehensive presentation on the Roles of 
SPG Members and nFPs in reviewing APN Proposals. This was followed by the 
presentation from Dr. Stevenson on Guidelines and Advice for Proposal Writing.  
 
The second half of the workshop started with an overview of the workshop mechanics 
from Dr. Stevenson. The participants were divided into four groups and they were asked 
to review the proposals they submitted to the APN prior to the workshop. During the 
activity, the participants identified the strengths and weaknesses of each proposal 
against the criteria and guidelines of the APN for the Calls for Proposals. Following this, 
each group made a presentation with their comments and suggestions on the proposals 
they had reviewed. Dr. Stevenson commended all the participants for a job well done 
considering that it was their first time to review the proposals for the APN. This exercise 
highlighted, in particular, the importance of the APN criteria for funding proposals.  
 
A question and answer session followed which provided participants with an opportunity 
to raise questions (see Annex 4). The participants were then asked to provide their 
comments and feedback on how to further improve the workshop (see Annex 6). It was 
agreed that the Secretariat would upload the workshop materials onto a secure site in 
the APN website. 
          
Presentation 1: APN: Overview and Calls for Proposals Process  
Dr. Linda Anne Stevenson 
 
This presentation focussed on the set of guidelines and criteria for eligibility in submitting 
a proposal to the APN as well as an introduction of the APN and its two main 
programmes: Annual Regional Calls for Proposals and the Capacity Development 
programme (CAPaBLE).  
 
Presentation 2: Writing a Competitive Proposal for the APN: A Case from the Asia 
Mega-Delta Project    
Prof. Zhongyuan Chen 
 
This presentation focussed on the experience of Prof. Chen in writing and developing a 
competitive proposal for the APN. 
 
Prof. Chen noted the importance of networking particularly that a good network of 
scientists is crucial in developing and submitting a proposal to the APN. 
He said that the APN Mega-Delta project has established a large 
network of scientists in the past years of project implementation. He 
noted that in the EMECS-8 international conference almost 100 
scientists are from, or have links to, the APN Mega-Delta project. 
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Prof. Chen highlighted the 15 member countries of the mega-delta project and how it 
was able to involve other countries from other Asian sub-regions. He pointed out that to 
develop a good proposal the proponent must communicate and have a good network to 
local government officials, stakeholders and policy-makers. The proponent should think 
on the mechanisms on how the proposal can be linked from the regional to global scale. 
He added the importance of the scientific contribution of each participating country in 
developing a good proposal.   
  
Furthermore, Prof. Chen noted that there should be good interaction between “the 
“software” or science and “hardware” or policy” aspects of the proposal and it should be 
that the proposal should focus on the wider themes of the APN Science and Policy 
Agendas.  
 
Prof. Chen briefly discussed his project entitled “Asian Mega-Delta: Monsoon Circulation 
in Relation to Deltaic-Coastal Hazards and Future Mitigation-millennial to Seasonal 
Dimensions” that is currently being funded by the APN. He showed the project website 
and its links to other international organisations and cited the importance of these 
linkages and the strong emphasis that APN places here.  
 
Prof. Chen suggested the following points in developing a good proposal: 

• Show your previous role in the region 
• Show your existing networks in the region 
• Show your involvement in different regional/international activities 
• Show your project funds that aid(ed) the above activities 
• Additional funding sources 
• Policy-relevancy and sustainable issues 
• Related research work 
• Quarterly timeline: this is importance for reviewers to understand what your 

project is going to do.  
 
Presentation 3: Lessons Learned in Writing a Proposal for the APN  
Dr. Gouqing Li 
 
This presentation focused on the lessons learned by Dr. Guiqong Li and the project team 
in writing a proposal for the APN.      
  
Dr. Li shared the project team’s experiences and explained the activities they conducted 
in writing a proposal for the APN  
 
Stage A: Preparation to write a proposal.  

• Why do we want to contribute to the APN? And how will such work benefit us? 
There should be a connection between the proponent’s interest and global change 
research. He highlighted the importance of data availability and how to use it to 
develop a proposal on global change research.  

• Then, decide what you want to do. He highlighted that, in writing a proposal, the 
proponent should think of the relationship as a two-way process: how the APN 
and the proponent’s research can benefit each other. 

• Next, how do we organise the proposal team? 
• Followed by, what kind of resource should we get to support such proposal? 

 Fundamental resources 
 Necessary outside resources 
 AP countries resources 

 
Stage B: Generating the proposal 
Dr. Li stressed that face-to-face or direct/personal communication is 
very important in developing a proposal. He said that it is important 
that the research team members should meet and communicate 
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personally in order to understand fully what each collaborator is expected and can 
provide for the project from writing the proposal, developing methodologies, conducting 
activities to writing the final reports. 
 
Stage C: Seed-granted project activities 
The project team held a scoping meeting on proposal updating in Bangkok where they 
invited experts and gave much attention to the contribution of developing countries. 
 
Stage D: Updating the proposal 
Other important institutions were invited to participate in the proposal as suggested by 
the APN, and other young scientists as key members of the proposal. 
 
Dr. Li presented the following lessons/pointers that he learned in writing a proposal for 
the APN. 

• A well-organised proposal team is a must for a proposal to be successful 
• It is very important to make the objectives of the proposed activities very clear 
• Understand carefully any comment from the APN peer review experts which can 

help the team adhere to the APN criteria for eligibility and funding 
• If you are not sure of what to do, feel free to seek assistance from the APN 

Secretariat. 
• Pay detailed attention to the budget design. Since funding is limited, you have to 

prioritise and remove unnecessary items 
• Ultimately, we should submit a proposal to the APN not just for funding, but for 

contribution, cooperation and collaboration. 
 
Presentation 4: The APN Proposals Process: The Role of SPG members and nFPs 
in Reviewing APN Proposals 
Prof. Giashuddin Miah 
 
Prof. Miah explained the roles of SPG Members and nFPs in reviewing the proposals 
submitted to the APN and explained clearly the criteria for eligibility. He highlighted the 
regional collaboration criteria, which is of the highest priority to the APN.  
 
He discussed the official process for approving proposals submitted and noted that, in 
addition to the SPG Members, external reviewers who are experts from the global change 
community are also engaged in reviewing proposals. He explained how the comments 
and suggestions for proposals are processed from the reviewers to the proponents and 
noted that the proponents have an opportunity to respond to reviewers’ comments and 
suggestions. 
 
Prof. Miah noted that nFPs do not formally participate in the review process, but play a 
very important role and serve as the final authority for funding approval of proposed 
projects recommended by the SPG. 
 
He said that so far from his experience, the APN Proposals Process is the most 
transparent and clear process he has encountered, and which offers an opportunity for 
scientists to develop their capacity. 
 
 
Presentation 5: Guidelines and Advice for Proposal Writing    
Dr. Linda Anne Stevenson 
 
Dr. Stevenson talked on the Guidelines and Advice for Proposal Writing. 
She reinforced what Prof. Chen had said earlier that a proponent should 
develop his own proposal from his own idea and must not copy from 
someone’s proposal. She discussed the basic characteristics of a good 
proposal and added that a proponent should determine his/her long-
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term research aims. She highlighted the importance of proper linkages in developing a 
new proposal or further strengthening a developed proposal 
 
Dr. Stevenson gave information on the Voluntary Advisory Service. She suggested that if 
a proponent has not yet submitted a proposal to the APN, it is highly recommended that 
he/she should submit a letter of intent to the APN through the advisory service process. 
 
Dr. Stevenson discussed the funding resources of the APN. She said that co-funding is of 
high importance to the APN since funding is limited and might not cover all the project 
activities. Aside from the importance of the research work itself for the region and very 
strong regional collaboration; she suggested that the higher the matching fund, the 
stronger the proposal would be.  
 
She noted that the proponent should not assume that the reader knows his/her proposal 
and suggested the best thing to do is to continuously cross-reference with the criteria for 
funding and constantly address if the proposal meets the criteria. She also suggested to 
engage policy/decision-makers as early as possible by, perhaps, holding an informal 
dialogue (i.e. nFP) to engage support and seek advice. 
 
She advised the proponents not to get discouraged if their first proposal submission to 
the APN fails but rather consider this as an opportunity to further strengthen their 
proposals based on the comments and suggestions from the reviewers. 
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Annex 1: Workshop Agenda 
 

 
 

PPPrrrooopppooosssaaalll---WWWrrriiitttiiinnnggg   TTTrrraaaiiinnniiinnnggg   WWWooorrrkkkssshhhoooppp   
28th October, 2008; Shanghai, China 

Venue: Shanghai Everbright Convention Center 
 
IIInnntttrrroooddduuuccctttiiiooonnn   
      
The APN, in partnership with the East China Normal University and EMECS, is convening 
its first Proposal-Writing Training Workshop during the EMECS8 Conference on 28th 
October, 2008.   
 
The objectives of this one-day workshop are to: 

 Raise the profile of the APN among young/early career scientists in the TEA and SA 
sub-regions of the Asia-Pacific 

 Provide information on the Annual Calls for Proposals under the APN’s regional 
research programme (ARCP) and it’s capacity development programme (CAPaBLE) 

 Enhance the capacity of young/early-career scientists in writing proposals intended 
for submission to the APN to allow them to compete effectively in the APN Calls for 
Proposals Process 

 Provide an opportunity for young/early-career scientists to participate in an 
International meeting 

 
 
AAAgggeeennndddaaa   
   
TIME   ITEM       SPEAKER 
09:00-09:10:  Opening and Welcome     Prof. G. Miah    
          Dr. L. Stevenson  
         
09:10-09:30:  APN: Overview and Calls for Proposals Process Dr. L. Stevenson  
 
09:30-10:10  Writing a competitive proposal for the APN:  Prof. Z. Chen 
   A case from the Asia Mega-Delta Project   
 
10:10-10:30  Lessons Learned in Writing a Proposal  
   for the APN      Dr. G. Li 
  
10:30-11:00  COFFEE BREAK 
 
11:00-11:20  The APN Proposals Process: the role of SPG Prof. G. Miah  
   Members and nFPs in reviewing APN Proposals 
 
11:20-11:40  Guidelines and Advice for Proposal Writing  Dr. L. Stevenson 
 
11:40-12:00  Q&A Session and Overview of the Hands-on L. Stevenson/ 
   Training Session    Z. Chen 
     
 
12:00-13:00  LUNCH BREAK 
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13:00-14:30  Task One: Review of summary proposals submitted by   
   workshop participants to the APN:  

Participants will form four working groups and perform a review of 
summary proposals submitted by workshop participants in advance 
of the meeting. They will select one proposal and provide an oral 
presentation for Workshop comments 

 
14:30-15:30  Task Two: Group Oral Presentations (15 x 4 presentations) 
   Each group will select 1 or 2 people to present on: 

 General strengths and weaknesses of the summary proposals 
 General suggestions for improving the summary proposals  
 Selection of best proposal and why. 

 
15:30-16:00  COFFEE BREAK  
 
16:00-17:00  Discussion Session: The Panel of experts will provide general  
   comments on the hands-on exercises and oral presentations.  
   Experts will then answer questions raised by the workshop  
   participants. 
 
17:00-17:20  Overview of the Training Workshop and suggestions for   
   Improvement 
 
17:20-17:30  Concluding Remarks and Group Photograph 
 
18:30-20:30  Reception dinner   
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Appendix 2: Workshop Presentations 
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Annex 3: List of Participants 
 

Name  Country  Occupation  Affiliation  E‐mail Address 

Giashuddin Miah  Bangladesh  Professor
 

Dept. of Agroforestry 
and Environment 
Bangabandhu Sheikh 
Mujibur Rahman 
Agricultural University 
(BSMRAU) 

giash1960@gmail.com

Md. Nasimul Bari  Bangladesh  Associate 
Professor 

Department of 
Agronomy, BSMRAU 

bari_nasimul@yahoo.c
om      

Md. Abiar 
Rahman 

Bangladesh  Lecturer/
Researcher 

Department of 
Agroforestry and 
Environment, BSMRAU 

abiarbd@yahoo.com  

Daidu FAN        China Lecturer/
Researcher 

School of Ocean & Earth 
Sciences, Tongji 
University 

ddfan@mail.tongji.edu.
cn  

Gouqing Li  China Scientist China Earth Observation 
and Digital Erath 
Scientific Centre 

gqli@ne.rsgs.ac.cn

Shouye YANG       China Lecturer/
Researcher 

Dept. Marine Biology, 
Tongi University 

  
syyang@mail.tongji.ed
u.cn  

Shuqin QIAO      China Researcher Key laboratory of Marine 
Sedimnetology & 
Environmental Geology 

qiaoshuqing@fio.org.cn

Fu WANG          China      tjwfu@cgs.gov.cn

Dong WANG           China Associate 
Professor 

Director of Hydrology & 
Water Resources, Dept. 
Earth Sciences, Nanjing 
University 

 wangdong@nju.edu.cn
wangdongm1@gmail.c
om  

Qianli SUN               China Researcher East China Normal 
University 

 sql3698@sina.com

Jing CHEN     China    jchen@geo.ecnu.edu.c
n    

Zhen LI  China Associate 
Professor 

State key laboratory of 
Estuarine & Coastal 
Research, East China 
Normal University 

zli@sklec.ecnu.edu.cn 
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Name  Country  Occupation  Affiliation  E‐mail Address 

Cheng TANG          China Vice Director & 
Researcher 

Division of Scientific 
Research 
Administration , Yantai 
Institute of Coastal Zone 
Research for Sustainable 
Development 

 ctang@yic.ac.cn

Dongyan LIU   China Professor Yantai Institute of CZ 
Research for Sustainable 
Development, CAS 

 dyliu@yic.ac.cn

Zhongyuan Chen  China Professor East China Normal 
University 

z.chen@ecnu.edu.cn

Davaanyam 
Surenjav 

Mongolia   Researcher/PhD
student 

RS and GIS laboratory, 
National University of 
Mongolia & Global 
Citizen NGO 

aanaad@yahoo.com

Tserenchunt 
BATTUMUR 

Mongolia  Researcher/PhD
student 

Department of 
Geography, National 
University of Mongolia & 
Global Citizen NGO 

bchunt_11@yahoo.co
m  

Dhiraj 
Pradhananga 

Nepal Lecturer/
Researcher 

Department of 
Meterology, Tribhuvan 
University 

smallearth@wlink.com.
npv       

Jagadishwor 
Karmacharya 

Nepal Senior 
Meteorologist 

Dept. Hydrology & 
Meterology, Ministry of 
Environment 

j_karmacharya@yahoo.
com  

Muhammad Arif 
Rashid Goheer 

Pakistan  Scientific Officer Global Climate Impacts 
Study Centre, 
Islamaabad 

arif.goheer@gcisc.org.p
k    

Muhammad 
Nasir SALEEM 

Pakistan  Section  Officer 
(Development 
Wing) 

Ministry of Environment, 
Sector G‐5/2, Islamabad 

drmnsaleempk@yahoo
.com  

Linda Anne 
Stevenson 

APN Secretariat  Scientific Officer Asia‐Pacific Network for 
Global Change Research 

lstevenson@apn‐
gcr.org  

Kristine Garcia  APN Secretariat  Programme 
Fellow 

Asia‐Pacific Network for 
Global Change Research 

kgarcia@apn‐gcr.org

 
 
 
 
 
 
 



 

 

A
sia

-P
a

cific N
etw

ork
 for G

lob
a

l C
h

a
n

g
e R

esea
rch

 

      

34 

Appendix 4: List of Questions Raised by the Workshop Participants 
 
• Question: Will we receive comments for following summary proposal submission? 

Answer: If there are specific comments that we think might be good for developing 
your full proposal, then we will send them to you. When you have the opportunity to 
respond to the comments to your full proposal, it will also be an opportunity to revise 
your full proposal. 
 

• Question: Could you please clarify the purpose of a seed grant? 
Answer: If the APN feels that a proposal has the potential to be developed into a 
good project, but is currently weak in one or more areas, the APN may provide a 
seed grant. Seed grants are not for conducting research activities but rather for 
developing and strengthening a current proposal further, for submission to the APN 
in the next round of proposals submission. A seed grant can be used to gather 
collaborating institutions to develop the proposal.  

 
• Question: Can I include an SPG member as a collaborator? 

Answer: Yes, you can. The collaborating SPG member would not be involved in the 
review of the proposal, however, as this would be considered a conflict of interest for 
that SPG member (as stated in the Conflict of Interest Policy of the APN). 

 
• Question: Can I also add scientists that have current projects under the APN? 

Answer: As collaborators, yes. They cannot lead the project.  
 
• Question: If a proposal is focused in one country only but has collaborating 

countries, is it a possible cause of failure? 
Answer: First, the topic should be agreed by all countries or all collaborating 
institutions in the proposed project. To answer the question, it really depends on the 
active role that the collaborating institutions from the countries have and the 
importance of the topic for the region.   

 
• Comment: Is there a country-specific programme? 

Answer: Today, in the workshop, we are only focussing on the ARCP Programme. 
We do have a country-specific programme, which is the CAPaBLE Programme (local, 
national, regional). We do look on the extent of regional collaboration under the 
CAPaBLE Programme. Essentially, however, we are a “regional” research programme, 
although capacity development for research can be conducted at the national level. 

 
• Question: Is it possible to involve a country outside the APN region under the 

CAPaBLE programme? 
Answer: If an institution is outside the APN region and would like to be involved in 
the project, is self-funded or has matching funding, then yes. Also, if the expertise 
from that country is considered essential, then yes. Generally, however, if the 
country is not self-funded, then the APN cannot support its contribution to the project 
activities. 

 
• Question: If we are not yet sure whether we will get co-funding, how should we 

address this in the proposal? 
• Answer: You should state in your proposal that there are potential co-funding 

sources being sought.  
 
• Question: What are the main scientific outcomes you expect from a project? (i.e. 

journals, etc)? 
Answer: In research activities, we expect peer-reviewed 
publications. We consider this as very important since the APN 
heavily relies on the funding received from the stakeholders. This 
serves as an indicator of success and a good basis for determining if 
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the projects are successful and, thus, securing funds from our stakeholders. 
 

• Question: What is the chance of a project being funded? 
Answer: If you are invited to submit a Full Proposal, generally, you have a 50% 
chance of receiving funding. 

 
• Question: It seems that the APN is not “pure science” oriented. It seems that the 

APN focusses only on sharing and exchanging scientific information. 
Answer: While we strongly encourage multi-disciplinary research projects that cut 
across the themes of global change, APN’s activities involve scientific research on 
both the human and natural drivers of global change. 

 
• Question: Does the APN have training courses or programme to link policy-makers 

and scientists? 
• Answer: Yes, this is strongly encouraged under the CAPaBLE Programme proposals 

process.  
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Appendix 5: Template for Participant Feedback 
 

 

 
Asia-Pacific Network for Global Change Research 

 

PPrrooppoossaall--WWrriittiinngg  TTrraaiinniinngg  WWoorrkksshhoopp  
Shanghai Everbright Convention Center, Shanghai, China 

28 October 2008 
 

DDEEAADDLLIINNEE  FFOORR  SSUUBBMMIISSSSIIOONN::  2211  NNoovveemmbbeerr  22000088,,  FFrriiddaayy  
 

POST-WORKSHOP EVALUATION 
 
Please answer the following questions as thoroughly as possible.  Your honest answers 
would be very valuable in improving the organisation and management of the workshop. 
 
I.  Attainment of Objectives 
Based on the presentations, to what extent were the objectives of the workshop 
attained?  (Please check). 

 

OBJECTIVES 
DEGREE OF ATTAINMENT 

Fully Partially 
Not at 

all 
 

1. To raise the profile of the APN among young/early 
career scientists in the TEA and SA sub-regions of the 
Asia-Pacific 
 

   

 
2. To provide information on the Annual Calls for 

Proposals under the APN’s regional research 
programme (ARCP) and its capacity development 
programme (CAPaBLE) 
 

   

 
3. To enhance the capacity of young/early-career 

scientists in writing proposals intended for submission 
to the APN to allow them to compete effectively in the 
APN Calls for Proposals Process 

 

   

 
4. To provide an opportunity for young/early-career 

scientists to participate in an International meeting 
 

   

 
 
What other objectives do you think should have been included in the workshop? 

 

Click this part and write your answer in the box provided 
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In the light of these objectives, what other specific topics do you think should 
have been discussed? 

 
 
II. Discussion of Various Topics 
How would you evaluate the presentation and discussion of the various presentations?  
Please use the following rating scale:  
 

VS  -  Very Satisfactory  S  -  Satisfactory U  -  Unsatisfactory 
 

SUBJECT 
LEVEL OF PRESENTATION 

/ DISCUSSION 
VS S U 

APN: Overview and Calls for Proposals Process 
 

   

Writing a competitive proposal for the APN:  A case from the 
Asia Mega-Delta Project  
 

   

Lessons Learned in Writing a Proposal  for the AP N 
  

   

The APN Proposals Process: the role of SPG Members and nFPs 
in reviewing APN Proposals 
 

   

Guidelines and Advice for Proposal Writing 
 

   

Group Oral Presentation 
 

   

 
 
 
III. Overall Workshop Management 
How would you rate the overall management of the workshop? (Please check). 

 Very Satisfactory 
 Satisfactory 
 Unsatisfactory 

 
 

IV. Suggestions and Recommendations for Workshop Improvement  
1. Workshop Content 

 
 

Click this part and write your answer in the box provided 

Click this part and write your answer in the box provided 
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2. Workshop Delivery/Presentation (resource persons, topics, allotted time) 

 
 
3. Administrative Matters 

 
 
4. Physical arrangement 

 
 
5. Overall Management 

 
 
V. Possible Areas of Collaboration with the APN 
Please indicate possible areas of collaboration between your institution and the APN. 

 
 
 

Click this part and write your answer in the box provided 

Click this part and write your answer in the box provided 

Click this part and write your answer in the box provided 

Click this part and write your answer in the box provided 

Click this part and write your answer in the box provided 
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VI. Information of Participant (please complete in full so that we can enter 
 accurate information into our contacts database) 
 
 

NAME    :       

DESIGNATION  :      

AFFILIATION   :      

INSTITUTION ADDRESS :      

E-MAIL ADDRESS  :      

TELEPHONE NO.  :      

FAX NO.   :      

 

 
 

 

Thank You Very Much! 
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Appendix 6: Participants Feedback 
 
I. Attainment of Objectives 

 
1. To raise the profile of the APN among young/early career scientist in the TEA and SA 

sub-regions of the Asia-Pacific  
Feedback: Most of the participants responded that this objective was fully attained. 
 

2. To provide information on the Annual Calls for Proposals under the APN’s regional 
research programme (ARCP) and its capacity development programme (CAPaBLE) 
Feedback: Most of the participants responded that this objective was fully attained. 
 

3. To enhance the capacity of young/early career scientists in writing proposals 
intended for submission to the APN to allow them to compete effectively in the APN 
Calls for Proposal Process 
Feedback: Most of the participants responded that this objective was fully attained. 
 

4. To provide opportunity for young/early career scientists to participate in an 
international meeting 
Feedback: Most of the participants responded that this objective was fully attained. 
 
What other objectives do you think should have been included in the workshop? 
• To strengthen the scientific objectives of the proposals especially in relation to the 

Science Agenda of the APN 
• To familiarise the participants with the priority research areas of the APN. 
• To form a network and to collaborate with other organizations and institutions 
• To provide a platform for young scientists from Asian countries to exchange 

scientific ideas and promote potential collaboration 
 
In the light of these objectives, what other specific topics do you think should have 
been discussed? 

• Introducing the participants to some global change research organizations. 
• More detailed discussion on  the CAPaBLE Programme 
• Budget preparation 

 
II. Discussion of Various Topics 

 
1. APN: Overview and Calls for Proposal Process 

Feedback: Most of the participants responded that this presentation was very 
satisfactory. 
 

2. Writing a competitive proposal to the APN: A case from the Asia Mega-Delta project 
Feedback: Most of the participants responded that this presentation was very 
satisfactory. 
 

3. Lessons learned in writing a proposal for the APN 
Feedback: Most of the participants responded that this presentation was very 
satisfactory. 
 

4. The APN Proposal Process: The role of SPG members and nFPs in reviewing APN 
proposals 
Feedback: Most of the participants responded that this presentation was very 
satisfactory. 
 

5. Guidelines and advice for proposal writing 
Feedback: Most of the participants responded that this presentation 
was either satisfactory or very satisfactory 
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6. Group oral presentation 

Feedback: Most of the participants responded that this presentation was satisfactory. 
The said that the time allotted was too short. 
 

 
III. Overall Workshop Management 

Most of the participants responded that the overall workshop management was very 
satisfactory.  
 
 

IV. Suggestion and Recommendations for Workshop Improvement 
 

1. Workshop Content 
• Should discuss in detail the CAPaBLE PRogramme 
• Include the budget preparation 
• Include self-introduction of each of the participants 
• Provide opportunity to the participants to discuss their proposals and exchange 

ideas 
• Individual participants  should present his/her proposal and have open discussion 
 

2. Workshop Delivery /Presentation (resource persons, topics, allotted time) 
• The resource persons are not intimidating and delivery was very satisfactory. 
• Invite resource persons from other international organizations  
• The presentations were balanced: successful project, APN presentation, 

participant’s presentations and SPG member presentation. All of them were very 
useful. 

• The time is too short. The workshop would have been more effective if it was held 
for at least 2-3 days.  

• Workshop presentations should be provided before the workshop so that the 
participants can study the presentations especially for non-native English 
participants. 

 
3. Administrative Matters 

• Very satisfactory considering that the time for preparation was short.  
• The host was very supportive. 
• Host institutions should provide clear indication in advance on what cost would be 

covered. Participants from the same country can share room to save expenses 
 

4. Physical Arrangement 
• Round table seating arrangement would be more effective since the group was 

relatively small 
• Workshop could be held in an academic institution 

 
5. Overall Management 

• Very satisfactory 
• Should be held in 2 days 
 

V. Possible Areas of Collaboration with the APN 
• Water resources management research 
• Coastal zone research 
• Organising similar workshops in-country with support from the SPG member, nFP and 

other institutions. 
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WORKSHOP PHOTOS 
 
 

 
 
Participant from Mongolia (left) and Prof. 
Miah (below) collecting workshop materials 
and APN publications. 
 

 
 
 
 
 
 
 
 

 
 
 
Dr. Linda 
Stevenson (top 
left) presenting 
on the APN 
Calls for 
Proposals 
Process; (top 
right) 
explaining the 
workshop 
mechanics; 
(bottom left) 
with some of 
the workshop 
participants; 
(bottom right) 
presenting the 
APN Publication 
on Coastal Zone 
Management. 
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(Right) Prof. Chen discussing the writing 
of a competitive proposal for the APN. 
(Below) Prof. Li sharing lessons he 
learned in writing a proposal for the APN. 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
The workshop participants (left) listen to Prof. Miah (right) as he presents the 
roles of SPG members and nFPs in reviewing the proposals submitted to the APN. 
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‘ 
 
 
 
 
Workshop participants review the proposals they submitted to the APN for the 
Proposal-Writing Training Workshop. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prior to the Proposal-Writing Training Workshop, members of the APN Secretariat 
namely Dr. Linda Anne Stevenson and Ms. Kristine Garcia attended the EMECS-8 
International Conference. In the photos are the participants in the conference 
(top), Dr. Stevenson and Ms. Garcia together with Gov. Toshizo 
Ido of Hyogo Prefectural Government (bottom left); Dr. 
Stevenson together with Gov. Ido and Mr. Masayuki Kyo, 
Director General of Environmental Management Bureau, Hyogo 
Prefectural Government (bottom right). 
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