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Related to the Related to the APN APN Related to the Related to the APN APN 
goals identified in goals identified in 

the 3the 3rdrd strategic strategic 
plan?plan?plan?plan?



RELATED TO ONE OF RELATED TO ONE OF RELATED TO ONE OF RELATED TO ONE OF 
THE FOUR APN THE FOUR APN 
SCIENCE THEMES?SCIENCE THEMES?SCIENCE THEMES?SCIENCE THEMES?

1.1. Climate Change & VariabilityClimate Change & Variability
2.2. Ecosystems, Biodiversity & Ecosystems, Biodiversity & 
LandLand‐‐UseUse

33 Ch i At h iCh i At h i3.3. Changes in Atmospheric, Changes in Atmospheric, 
Terrestrial, Marine DomainsTerrestrial, Marine Domains

44 ResourcesResources UtilisationUtilisation &&4.4. Resources Resources UtilisationUtilisation & & 
Pathways for Sustainable Pathways for Sustainable 
DevelopmentDevelopment



STRONG STRONG •• STRONG STRONG 
Regional Regional 
collaboration? collaboration? 

•• AT LEAST 3 COUNTRIES?AT LEAST 3 COUNTRIES?



Will the outcomes Will the outcomes Will the outcomes Will the outcomes 
be RELEVANT FOR be RELEVANT FOR 
THE APN REGION?THE APN REGION?THE APN REGION?THE APN REGION?

1.1. Are decisionAre decision‐‐makers involved?makers involved?
2.2. Will the outcomes be useful for endWill the outcomes be useful for end‐‐

users?users?
3.3. Does the project adopt interdisciplinary Does the project adopt interdisciplinary 

approaches?approaches?
44 Does the proposal represent value forDoes the proposal represent value for4.4. Does the proposal represent value for Does the proposal represent value for 

money?money?
5.5. Is the project realistic in terms of Is the project realistic in terms of 

timescale and work to be done?timescale and work to be done?



How to rate your proposals How to rate your proposals 
(b  iti l)(b  iti l)(be critical)(be critical)

99‐‐10:10: ExcellentExcellent99 10:10: ExcellentExcellent
•• Significantly contributes to APN goalsSignificantly contributes to APN goals
77‐‐8:8: Very GoodVery Good

•• Fundamentally sound but needs some modificationFundamentally sound but needs some modification
55‐‐6:6: GoodGood

•• Could be sound but requires important modificationsCould be sound but requires important modifications•• Could be sound but requires important modificationsCould be sound but requires important modifications
33‐‐4:4: FairFair

•• Not yet sound and does not meet most of the criteriaNot yet sound and does not meet most of the criteria
11‐‐2:2: PoorPoor

•• Has fundamental flaws and need not be reconsideredHas fundamental flaws and need not be reconsidered



General Strength and Weaknesses of the 
Proposalsp

General Suggestions for Improving the 
Proposalsp

Score (1-10) for each Proposal

Selection of the Best Proposal and Why.Selection of the Best Proposal and Why.



Questions or Comments?Questions or Comments?
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