2010 APN Calls for Proposals


Example of a Timeline
	Project Activities
	Year 1 (2011/2012)

(from 01 June 2011 – 31 May 2012)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Project Planning Meeting

	
	
	
	
	
	
	
	
	
	
	
	

	Devise and Implement a Communications and Networking Plan among team members (website, database, email distribution list etc.)
	
	
	
	
	
	
	
	
	
	
	
	

	Data collection 

	
	
	
	
	
	
	
	
	
	
	
	

	Data analysis 


	
	
	
	
	
	
	
	
	
	
	
	

	GIS & temporal database 


	
	
	
	
	
	
	
	
	
	
	
	

	Assessment methodology & prototype development/refinement and final interface development 

	
	
	
	
	
	
	
	
	
	
	
	

	Case study applications and refinements

	
	
	
	
	
	
	
	
	
	
	
	

	Policy workshop and formulation of policy recommendations

	
	
	
	
	
	
	
	
	
	
	
	

	Draft final report 


	
	
	
	
	
	
	
	
	
	
	
	

	Public forum & training


	
	
	
	
	
	
	
	
	
	
	
	

	Final report and project recommendations/dissemination


	
	
	
	
	
	
	
	
	
	
	
	

	APN project & financial reporting


	
	
	
	
	
	
	
	
	
	
	
	


	Date/Venue
	Event
	Estimated no. of participants

	14-16 April 2011
Colombo, Sri Lanka
	Policy Workshop
	25

	14-15 May 2011
 Country headquarter
	Public Forum & Training


	15

(each country)


