2010 Annual Regional Call for Research Proposal (ARCP)

Full Proposal Template

Reference: (APN Use Only)


Part One: Project Summary (14 columns: 2 pages)

Column 1:

Title of proposed project: 
Please use Calibri 10.5-point size for all the responses
Column 2:

Proponent’s Name and Title:



Name of Institution:



Address:




Telephone:




Fax:





Email:





Website: 

Column 3:

Amount requested from the APN for 2011/12: US$            

     

Duration of Proposed Project: No. of Years:



    
Funding secured from other sources: US$ 
Total amount of APN funding requested: US$ 
Column 4:

Has the proponent or collaborators been awarded APN Grant(s) in the past? If yes, provide details.
Column 5:

Provide a concise abstract (100 words):
Column 6

How is the project relevant to the APN Goals, Science Agenda and to Policy Processes?
Column 7:

Outline the activities to be conducted and state why you believe these activities are necessary:

Column 8:

Provide information, including contact details, of the APN member and/or approved countries involved. 

Column 9:

Summarise the proposed project methodologies: 

Column 10:

Describe the mode of operation of the project team (i.e. what is the specific role of each team member?) and provide evidence from country-team members that they have agreed to carry out these roles: 
Column 11:

What are the expected outcomes/products, and how sustainable will the activities be upon completion of an APN Grant, if awarded?

Column 12:

How will these outcomes/products be relevant to and/or mainstreamed into policy-processes?

Column 13:

How will team evaluations be performed to ensure project objectives are being met?  

Column 14:

Provide a concise literature review for the proposed project: 
Part Two:  Project Duration and Funding Requirements (3 columns: 1 page)
Column 1: Timeline

Provide a concise timeline for the activities: 
Column 2: Budget

Provide a concise budget for the activities:
Column 3: Leverage of support being sought

Provide details of the support being sought from other collaborating countries and institutions and details of the contributions from the project leader’s institution (please include both monetary and in-kind contributions): 
Part Three: Proponent CV/Resume (please follow format below – one page only)

	PERSONAL DETAILS

	· Full Name and Title:

· Date of Birth:

· Nationality:

· Country of Residence:

· Institution:

· Contact Details (telephone, facsimile and email):


	PROFILE

	Skilled research engineer with doctorate in materials engineering. Strong background in manufacturing-process development and in product-improvement programs. Experienced in managing projects from conception to completion.



	EDUCATION

	            Doctorate of Philosophy
Oak Tree University
	1994

	Dissertation topic: Alloy modifications to Deotel 61 to reduce additions of strategic elements while retaining the original material properties

	    Master of Science
Elm College
	1992

	Thesis topic: Optimising the structure and properties of advanced cast irons to improve thermal fatigue resistance

	     Bachelor of Science
Maple University

Achievements:
	1990

	PUBLICATIONS

	Doctoral Dissertation
MACROBUTTON DoFieldClick [Author name and publication], MACROBUTTON DoFieldClick [Publication], MACROBUTTON DoFieldClick [Year]
Master’s Thesis

MACROBUTTON DoFieldClick [Author name and publication], MACROBUTTON DoFieldClick [Publication], MACROBUTTON DoFieldClick [Year]
Recent Peer reviewed Publications/Invited Papers/Presentations in the last 5 years

MACROBUTTON DoFieldClick [Author name and publication], MACROBUTTON DoFieldClick [Publication], MACROBUTTON DoFieldClick [Year]
MACROBUTTON DoFieldClick [Author name and publication], MACROBUTTON DoFieldClick [Publication], MACROBUTTON DoFieldClick [Year]
MACROBUTTON DoFieldClick [Author name and publication], MACROBUTTON DoFieldClick [Publication], MACROBUTTON DoFieldClick [Year]

	EXPERIENCE

	Current Position: Research Engineer
	June 1992-present

	Trey Research, Stamford, CT

Manage projects for several externally sponsored and company-funded manufacturing development programs.

· Handle the entire spectrum of the traditional material-removal processes, non-conventional techniques, tool design, process design, and expert systems.

· Manage projects from conception through development planning, budgeting, and scheduling; supervise technicians; present program highlights at executive conferences and trade shows.

· Revised research process to better coordinate with product marketing, resulting in more successful marketing programs and increased sales.

	Professor’s Assistant
	Sept 1992-May 1994

	Oak Tree University

Assisted and instructed undergraduate students in classroom and laboratory settings.

· Created all materials for lectures and for semester and final exams.

· Helped revise curriculum and graduation requirements for students in materials engineering 


Part Four: The Main Body of the Full Proposal (Calibri; 10.5-point text)

1. Project Title

Full title of the proposed project.

2. Fully Detailed Proposal

By expanding on the information provided in the summary proposal submitted to the APN, your full proposal needs additional information on the following points:

a. Description of the entire proposed project 

b. Detailed work plan

c. Relationship to the APN’s Third Strategic Plan (2010-2015) (available for download at this link http://www.apn-gcr.org/newAPN/resources/evaluationReportAndStrategicPlan/thirdStrategicPlan.pdf)
Having read the Third Strategic Plan (3SP), describe how your proposed project can give valuable input to APN’s two Agendas of:

a. Science Agenda (p9 3SP)

b. Institutional Agenda (p12 3SP)

3. Scientific Contribution of each Participating Country

Provide an explanation of the scientific contribution of each participating country, for example, in writing the proposal, in the activities to be conducted, report writing and other relevant information.

4. Capacity Building for Global Change Research

Provide an explanation of how the proposed project will help build national/regional capacity to conduct Global Change Research.

5. Relevance to Policy Processes and Sustainable Development

Provide an explanation of how your proposed project is policy-relevant and what mechanisms you propose for mainstreaming the results of your proposed project into policy processes. Describe how your proposed project tackles the issue of sustainable development and how these are integrated into your proposed project. 

6. Administrative support, in-kind contributions and co-funding consideration

As the APN does not support the running costs of institutions or the salaries of administration staff or researchers who receive or are to receive full time salary support, provide details on the support that will be provided by the lead and/or collaborating institutions. As the APN strongly encourages co-financing arrangements, please provide details of co-funding and/or in-kind contributions.  
7. Relationship between Global Change Research Programmes and Networks

Describe any interactions with the core and joint projects of DIVERSITAS, ESSP, IGBP, IHDP, START and WCRP; as well as any other global change research programmes and networks. The information should include previous relationships and specific collaboration, if any, in the proposed project.

8.   Related Research Work

Gap-filling studies are very important in global change research given its vast expansion and lack of data. Details of existing research work on the proposed topic in your proposal must not duplicate the work of others. As such, a fully detailed background literature review is required to verify that the proposed project is new and relevant; and that it relates to, but not duplicates, ongoing research in your region. 

9. Communications, Publications  and Open Access to Data

Provide a communications and networking plan to disseminate the results to the stakeholder community at scientific, policy and public level. The APN also strongly encourages proponents to publish peer-reviewed papers and provide open access to data. 

Appendix 1

Full timeline for the entire duration of the proposed project. An example can be downloaded from the APN website at this link.
Appendix 2

Detailed budget estimate for the project in US Dollars, clearly indicating the APN portion and in-kind and/or other financial contributions. Proponents must refer to the APN’s 2010 Financial Regulations when estimating their budget. An example of a budget is available from the APN website for download at this link. Where funds are received (in-kind and other contributions) from sources other than the APN for your project please provide details on the amount, source and specific purpose/use of both the APN funds and the funds from other sources in the project. Note that written evidence of other funding sources may be required.
Appendix 3
Fully updated CV of Proponent 

Full CV of the Proponent expanding, where necessary, on the one-page resume in the four-page template. (Maximum of four pages)
Appendix 4
Short 2-page CVs of all Major Collaborators

Details of all major collaborators (names, organisations, contact details, etc.). (Maximum of two pages each.)

The 2010 ARCP Checklist for Full Proposals

Use this list to check whether your proposal includes all of the required information.

	Is your proposal within the areas of interest in the APN’s Third Strategic Plan and outlined in the present Guide? 
	 FORMCHECKBOX 


	
	

	Is the proposal related to at least one of the activities of interest to APN?
	 FORMCHECKBOX 


	
	

	Have you provided detailed information on the proposed activity(s) to be funded, including all background supporting evidence?
	 FORMCHECKBOX 


	
	

	Have you submitted the requested information on all previous activities for which you received APN support? 
	 FORMCHECKBOX 


	
	

	Are you based in an APN member or approved country? 
	 FORMCHECKBOX 


	
	

	Does your proposal involves at least 3 APN member or approved countries? 
	 FORMCHECKBOX 


	
	

	Are at least two developing countries involved?
	 FORMCHECKBOX 


	
	

	Have you completed the four-page summary sheet? 
	 FORMCHECKBOX 


	
	

	Have you completed the main body of the proposal in five pages or less?
	 FORMCHECKBOX 


	
	

	Are all names and contact details of major collaborators included together with their two-page CVs (resumes)?  
	 FORMCHECKBOX 


	
	

	As proponent, have you completed the one-page template CV on page 4 and included a more detailed version in the main body of the proposal? 
	 FORMCHECKBOX 


	
	

	Have you included a detailed budget estimate in US Dollars and a detailed timeline?
	 FORMCHECKBOX 


	
	

	Have you included details on funds (in-kind or any other contribution) from sources other than APN? 
	 FORMCHECKBOX 


	
	

	Have you completed all Sections (1-8) of the proposal and, particularly, have you addressed the following in detail?

· Relationship to priority topics  FORMCHECKBOX 

· Regional collaboration  FORMCHECKBOX 

· Capacity building  FORMCHECKBOX 

· Scientific contribution of each participating country  FORMCHECKBOX 

· Policy-relevancy and sustainable development issues  FORMCHECKBOX 

· Relationship between global change research programmes and networks  FORMCHECKBOX 

· Related research work  FORMCHECKBOX 

· A detailed literature review  FORMCHECKBOX 

· A communications and networking plan  FORMCHECKBOX 


	 FORMCHECKBOX 


	Have you submitted your electronic proposal in WORD FORMAT either by email  to 

ARCP-Proposals@apn-gcr.org  or by CDROM?
	 FORMCHECKBOX 



Note: Average Awarded in 2010/11 was US$45,000
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